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1. HammeHoBaHue JMCIUILIMHBI

«Y1paBlieHHE UHTETPALIMEH U COACPIKAHUEM MTPOCKTAY.

2.

NPOrpamMMmblI

Ilepeyennb

IUIAHUPYEMBbIX

(mepeyennb

pe3yJibTaTOB

KOMIIETEHUU) ¢

OCBOCHMUSA

oOpa3oBaTeJIbHOM

YKazaHueM HMHIUKATOpPOB HUX

HAOCTU/RKCHUA N IVIAHUPYEMBIX PE3yjabTaToB oﬁyquml o TMCIOMIIJIMHE

B pesynbrare

OCBOCHUA

TUCIUATLIINHBI

«¥Y1paBieHue

MHTETpaled u

COJIep’)KaHUEM MPOEKTa» MPOUCXOAUT (HOPMUPOBAHHE y OOYHAIOIIETOCs CIIETYIOIINX

KOMIIETEHIINH.
Kon HanmeHnoBanue WNHpaukaTopsl TOCTUKEHUS PesynbTarsl 00yueHus (yMeHus u
KOMIIe- | KOMIIETEHIUH KOMIIETEHIIUU 3HaHU), COOTHECEHHBIE C
TEHIUU KOMIIETEHIUSIMHU/MHIUKaTOpaMHU

JOCTHIXXCHHA KOMIICTCHIIMH

1. Ucnonb3yeT HaBbIKU
aHaIu3a U peopraHu3aluu
OU3HEC-TIPOLIECCOB B
KOMITIaHUH.

2. Ucnonb3yeT NpoeKTHbIE
METO/bI YIPaBJIeHUs IPU
MIPOBE/ICHUY PEMHKUHUPUHTA

3HaTh:

TCOpeTI/ILIeCKI/IC OCHOBBI 1 HABBLIKHU
aHaIM3a U peopraHu3aluu OU3HeC-
MPOIIECCOB B KOMITAHUH; OCHOBBI
MPOBEJCHUS  aHallM3a  OW3HEC-
MPOLECCOB C UEIbK0 BHEAPEHUSA
WHHOBAIAHN Hu MPOBEICHUS
OpFaHI/I?.aIII/IOHHI)IX I/I3M€HCHI/II7I
YMmeThb:

I/ICHOJII)?,OBaTI) HAaBBIKM aHaJINU3a N
peopranuzanuu OU3HEC-TIPOIECCOB
B KOMIIaHUH, HpOBOI[I/ITB aHaJIn3

OU3HEC-TIPOIIECCOB c LEIBIO
BHEJIPEHUS WHHOBAIII u
MIPOBEACHUS OpraHU3allMOHHBIX
U3MEHEHUN

3HATh:

MIPOEKTHBIE METO/bl YIPaBJICHUS
MIPU TIPOBEACHUN PEUHXMHUPUHTA;
METOJIbI ~ yOpaBlieHuss  Ou3Hec-
MPOIIECCAMH M X PEUHKUHUPHUHTA.
YMmernb:

3¢ (PEeKTUBHO UCIIONH30BATH
MIPOEKTHBIE METO/IbI YIIPaBICHUS
MIPU TIPOBEICHUN PEUHKUHUPHHTA

3. [IpoBoaut ananu3 OuszHec- | 3HATH:
MIPOLIECCOB C IENBI0 Mertosl aHaanu3a ousHec-
BHEJIPEHUS] NHHOBALIMW U MPOLIECCOB  NPH  OpraHu3alyu

13anonusercs mpu peanusamiy akTyanuzupoBa"Helx OC BO @Y u ®I'OC BO3++

2 Bajienus opMymupyoTes Tonbko npu peamusaiuu OC BO @Y nepsoro nokosenus u ®TOC BO 3+




MIPOBEICHUS
OpTraHU3aIMOHHBIX
U3MEHEHUU.

yIIpaBJIEHUS [IPOEKTaMU

Ymern:

Pa3pabarbiBaTh MeponpusTus IO
aHaIM3y W COBEPLICHCTBOBAHHIO
OM3HEeC-TIPOLIECCOB npu
OpraHHU3aLuH yIIpaBIICHUS
POCKTAMH

[1KII-2

CriocoOHOCTB
OpPTaHU30BBIBATH
OTIEPAIIMOHHYIO

eI TEILHOCTD
KOMIIaHUH c
HCIIOJIL30BaHUEM
MIPOIIECCHOTO H
MPOEKTHOTO MOX0/I0B

I.ITpoBoauT  WCCenOBaHUE
ONEPAllMOHHON JEATEIbHOCTH
OopraHu3aIu u
COBEPILIEHCTBYET ee Ha
OCHOBE  TIPOIIECCHOTO n
MIPOEKTHOTO MOJIXO/I0B.

2.I1poBoauT 3KCHpecc-aHaIu3
(MHAHCOBO-?KOHOMHYECKOTO
ITOJIOKCHUS KOMIIaHUH.

3HaTth:

MIPUHIIMITEI IPOSKTHOTO MOIX0/1a;
TEOPHUIO TMPOILIECCHOTO YIPaBICHUS
MPOEKTAMU;

TEOPUIO YIIPABIICHUS
3aMHTEPECOBAHHBIMH CTOPOHAMU
MIPOEKTa

YmMmerb:

BBISIBJISITH 3aUHTEPECOBAaHHbBIC
CTOPOHBI, MMPOBOJUTHh UX AHAINU3 U
OCYUIECTBIISATH YIPABICHUE UMU;
MPOBOJIUTL COOp TpeOOBaHUU K
MIPOEKTY

3HaTh:

OCHOBBI TUIAHUPOBAHUS
YIPaBICHUSI CTOUMOCTBIO H
(buHaAHCUPOBAHHEM MIPOECKTOB
YmMmerb:

cobuparb TpeOOBaHMS u
pa3pabarpiBaTh 0a30BBIA IUIAH II0
CTOMMOCTH MPOEKTa

[IKTI-4

CrocoOHOCTH
y4acTBOBAaTh B
pa3paboTke mporpamm
pa3BUTHS KOMIIaHUH,
pa3paboTke
000CHOBaHUH
MIPOEKTOB "
YIpaBIeHYECKIX
pEeLICHUH, CBA3aHHBIX
C pa3BUTHEM Ou3Heca

1.Pa3pabaTpiBaeT KOHICTIIIHIO
MPOCKTA, UEPAPXUUECKYIO
CTPYKTYpy pabor,
KaJIeH/1apHO-PECYPCHBIN TIaH
¥ KOHTPOJIb 32 XOJIOM
porpamMM pPa3BUTHS
OpraHH3aIny.

2.IIpumensieT COBpeMEHHbBIE
MOJIETH Pa3BUTHS U
YIPaBJICHUS OpraHU3alneH.

3HaTh:

MPOIECCHI UCTIOTHCHHUS,
MOHI/ITOpI/IHFa n KOHTpOJ'IS[
MIPOEKTOB.

IIPOLECCHl U IPOLEAYPHI
3aKpBITHS MPOEKTA

YMeTh:

peanu3oBaTh  MEpPONPUITHS IO
00ecreveHuno pecypcamy,
pacrpeesieHuIo uHbopMaIuy,
MHOJTOTOBKE OTYETOB,
MOHUTOPUHTY WM YIPaBJICHUIO

CpOKaMH, CTOUMOCTBIO, KaYE€CTBOM
M pUCKaMHU IIPOCKTA,

nepeaaBaTh pe3yibTaT
3aKa3uyuKy

3HaTh:

OCHOBHBIE MTOJIOKEHUS

IJTAaHUPOBAaHUA IMTPOCKTOB;
CUCTCMY IIIAHOB IMPOCKTA

YMmerTh:
pa3pabarpiBaTh 0a30BbIE  TIAHBI
MPOCKTA,;
OpFaHI/ISOBI)IBaTB ynpaBneHHe

HN3MCHCHHAMMU B ITPOCKTC.




3. MecTo IMCHUNJIMHBI B CTPYKTYype 00pa3oBaTeibHOM MPOorpaMmbl

Jucuurraa « Y IpaBlIeHUE HHTErPAME U COAEPKAHUEM ITPOEKTAa» OTHOCUTCS:

JUIS CTYJIEHTOB HampabiieHus: moarotoBku 38.03.02 «MeHemKMeHT», TPopuib
«YmpasieHne OW3HECOM», MporpaMMa MOATOTOBKHA OakamaBpa, OYHO-3a04Hass Gopma
oOy4eHHsI K MOAYJIO NHUCIMIUIMH TIO0 BBIOOPY, YIIIyOJSFOIIMX OCBOCHHE TPOdHIIs
«YnpasieHue Ou3HecoM» Mo HampapiaeHH0 moaroToBku 38.03.02 « MeHemKkMeHT.

Jucuurraa « YpaBiaeHHe HHTErPale U COAEPKAHUEM MIPOECKTA» OMUPACTCS
Ha 3HAHMS, MOJYYCHHBIC CTYJEHTaMH IPU H3YUYEHHH B XOJIE OCBOCHHS Y4YeOHBIX
TIUCIUILINH 38.03.02 «MeHeKMEHTY .

IIOATOTOBKH I10 HaIIpaBJICHUIO

«Ctparernueckuii MeHEIKMEHT», <«IIpOeKTHBI MEHEIKMEHT: O0a30BbId Kypc,
«MeToabl IPUHATHS YIPABICHYECKUX peUIEHU», « Teopust opraHuzanum.
JucnnmuinHa «YIpaBiI€HHE MHTETpauyed W COACPKAHUEM NPOECKTAMK»
SIBJISIETCA JUCHUIIMHON paCIIUPSAIONIEH BO3MOXHOCTU OaKajaaBpOB MO HAIPaBICHUIO
noarotoBku 38.03.02 «MenemkMeHT» 1Mo 00Jiee KaYeCTBEHHOMY BBIMOJHEHUIO 3a/1a4
poheCCUOHAIBHOU JIESITEIHLHOCTH.
4. O0beM DUCUMILUIMHBI (MOAYJIS) B 3a4eTHBIX €IMHHUIAX M B aKaJeMH4YeCKHUX
yacax ¢ BblAeJeHHeM o0beMa ayJAMTOPHON  (JIeKUMH, CEeMHHAPbI) H
CaMOCTOATE/IbHON Pad0THI 00y4aOLIUXCH
Jlnst ctynentoB HamnpaieHus nmoarotoBku 38.03.02 «MenemxmeHT», npoduib

«YmnpaBiieHue OM3HECOM», 0OUYHO-3a04yHas (hopma 0OydeHHs .

Tabmua 1

Buj yueOHoii paGoTbl 10 JMCUHUIIMHE Bcero 6-ii cemecTp

(B3/ewn (B yacax)

qacax)
OO0uas TPy10eMKOCTb 1M CHUILTHHbI 5 3.e./180 180
Konmaxkmnuasa paboma - Ayoumopnuwle 3auamus 34 34
Jlexyuu 16 16
Cemunapul, npaxmuieckue 3aHamust 18 18
Camocmoamensnasn paboma 146 146
Bun Texyiiero KOHTpoIs Homawmnee Homawnee

meopueckoe meopueckoe

3a0anue 3a0anue

Bun npoMexxyTOuHOM aTTecTauuu Ox3amen OKx3amen




5. Conep:xxanue TMCUUILINHBI, CTPYKTYPUPOBAHHOE 110 TeMaM (pa3aesiam)
AUCUMILTHHBI ¢ YKa3aHHEM UX 00beMOB (B aKaJleMMYeCKHX 4acax) U BUAOB
Y4eOHBIX 3aHATHH
5.1. Conepskanue TUCUMIIJIMHBI

Tema 1. Llens u KpuTepUN yCHEMIHOCTH IPOEKTA

[lonartue «ynpaBieHue cojepxkaHueMm Tmpoekta». [loHsTHe «ymnpaBiieHHE
UHTErpanuen nmpoekra». OCHOBHbIE OTpaHUYEHHUS NpoeKkTa. OpraHu3anus U KOHTPOJIb
yIpaBJICHUS TPEIMETHON 00JacThio mpoekTta. [ImanupoBaHuWe TeNe W COAep>KaHUS
npoekrta. Kpurepun ycnemHocTy npoekrta. MHUnuanys U niiaHupOBaHUE yIPaBJICHUS
IpeIMETHON 00JIaCThIO MPOEKTA.

VYrhpaBieHre UMHTErpalell W COACpKaHUEM TMPOEKTa B Pa3IUYHBIX
METOOJIOTUSIX W CTaHAApTaX. YIPAaBICHUE WHTETPALUECH U COACPKAHUEM IPOEKTa

IMPUMCHUTCIIBHO K PA3JIMYHBIM THUIIAM IIPOCKTOB.

Tema 2. 3anHTEepecoOBaHHbIE CTOPOHBI NMPOEKTA

[lonarue pabOTHI C 3aUHTEPECOBAHHBIMU CTOPOHAMM TIpoekTa. «JlopoxHas
KapTa» aHajau3a CTEHUKXOJIepoB. MeTo/ibl MPEeABAPUTEIHLHOIO aHaIu3a U MEePBUYHON
KIaccuuKaluu CTEUKXOJAepoB. MeToapl kinacCuUKAUKM  CTEUKXOJIJIEPOB U
OTpeNeNICHUs] CTpaTeruii B3aumopeicTBus ¢ HuMU. Omnpenenenue Qoxyca ocoOOro
BHHMAaHUS MMPU PabOTE CO CTCHKXO0IepaMi MHHOBAIIMOHHOTO TIPOCKTA.

COoBpEMEHHBIE TEHJICHIMUHW PAa3BUTHS TEOPUU 3aMHTEPECOBAHHBIX CTOPOH.
OnpeneneHue TOHATHS «BHEIIHUE 3aWHTEPECOBAHHBIE CTOPOHBI». OmnpenencHue
MOHATHSI «BHYTPEHHHE 3aMHTEPECOBAaHHbIC CTOPOHB. DOopMHUpOBaHHE MEPEUHS
3aMHTEPECOBAHHBIX CTOPOH U OMNpeJeSieHue MOpsaka padoThl C KaXI0H CTOPOHOM,
BOBJICUCHHOW B MPOEKT. THUMOBAas MOJEIb CTEUKXOIAOPOB. Marpuiia «moaaepxrka —
cujga BIMSHUS». Martpuma «BIacTb — JAWHAMHUKa». THUIOBBIE MPOOJIEMBI,
BO3HUKAIONIME TIPU aHAJIM3€ 3aUHTEPECOBAHHBIX CTOPOH. Bu3yanbHasi KapThHa
B3aMMOCBSI3€M 3aMHTEPECOBAHHBIX CTOPOH M BO3MOXKHOCTH BIIMSIHUSI Ha HUX JHUAEpa

npoekTa. BrisiBieHue TpeboBaHUi 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.



Tema 3. YcraB npoexkra

YcraB npoekTa u ero 3HaueHue. llenu u 3amaum ycraBa npoekra. Pexkomennanuu
IO Tpolieccy pa3paboTku ycTaBa. BricokoypoBHeBbie TpeOoBaHMsI. BrICOKOYypOBHEBBIE
pucku. BricokoypoBHEBBIN O1o/pkeT. BricokoypoBHeBoe pacnucaHue. OrpaHUueHUs

npoekTa. OpraHu3aloHHast CTPYKTypa MPOeKTa.

Tema 4. Onpenesienne coaep;KaHuA MPOEKTA

[Tonsitue «tpeboBanusy». MHCTpyMEHTH U MeTOAbl cOopa TpeboBanuit. Turbl
TpeboBanuii. TpeGoBaHus K MpoeKTy W Tpoaykry. Cucremaruzanus TpeOOBaHUHU.
[lpuoputuzamust TpeboBanuii. Peectp TpebGoBanuii. Matpuia oOTCIeKUBaAHUA
TpeOOBaHUM.

Haznauenune wnepapxuueckod CTpyKTypel paOoT. IIpoaykTo-opueHTHpoBaHHas
uepapxuyeckas CTpykTtypa paboT. IlponeccHo-opueHTUpOBaHHAs UepapXxuyecKas
CTpYKTypa padoT. ['eorpaduueckas U TMBU3UOHANIbHAS CTPYKTYpa paboT. BusyanbHbie
IpPEICTaBICHUS HEpapXU4ecKol CTPYKTypbl palOoT. Pa3paboTka wuepapxuyeckoit
CTPYKTYpBI padorT.

Pa3zpabotka WBS. Pa3paboTka MaTpuilbl OTBETCTBEHHOCTU. [IpOCKT M MpPOAYKT
npoekrta. HazHauenne npouecca onpenenenus conaepxanus. [Iporornn. beHumapkuHr.

TexHuueckoe 3aanne. bakaor npoekra.

Tema 5. CucreMa IJIaHOB NPOEKTA U UX HHTErPALlUA

Ha3naueHnne miaHa ynpasieHHs] IPOeKTOM. OCHOBHBIE MOHITHS U OIPEIECIICHUS
u1aHupoBaHus npoekTa. [Ipoueccel mmanupoBanus. OCHOBHBIE METO/bI INIAHUPOBAHMS
npoekta. OCHOBHbIE NMPHUHIMIBI M BEXU pa3pabOTKW IMUIaHA YMPABIECHUS MPOEKTOM.
Pa3zpaboTka W JOKyMEHTHpOBaHHE IUIaHOB TNpoekra. CucremMa IUIAHOB IPOEKTA.
OCHOBHbBIE TPUHIUIBI U BEXW pa3paOOTKHU IUlaHA ympaBieHus mpoekroMm. llopsaok
pa3pabOTKMU, YTOYHEHUS, COIJIaCOBaHUSI W  UCHOJb30BAHUSA JOKYMEHTOB IpHU
IUTAHUPOBaHUM IpoekTa. OCHOBHBIE YpOBHM IUIaHUpOBaHUs. IlnaHupoBanue unenen u

comepxkanusi mpoekra. OmnpeneneHue paboT mnpoekta. [LIaHMpOBaHUE PECYPCOB.



[InanupoBanue 3arpat U puHaHCHUpoBaHue mpoekTa. CoznaHue miaHa npoekra. OleHka
3¢ (HEKTUBHOCTH NPOEKTA.

bazoBbie mnaHbl mpoekTa. BcmomoratenpHble TUIaHbl TpoekTa. PaspaboTka
IUTaHA YIIPABJIICHUS NPOEKTOM. BHECEHHEe U3MEHEHHI B IUIaH YIIPABICHUS IPOEKTOM.
bazoBblli TuiaH 1o conep:kaHuio. ba3oBbIM IUIaH MO CTOMMOCTH. ba3oBBIM IUIaH 1O

CpOKaMm.

Tema 6. YnipaBjieHne pucKaMH B NPOEKTe

HeomnpeneneHHocTe U puck B mpoekTax. OCHOBHBIE MOHATHS U CTPYKTypa
yIIpaBJIICHUs pUCKaMU. PUCKHM mHpoekTa M METoAbl MX CHWKeHudA. [lnanupoBanue
YIIPABJIEHUS] PUCKAMU B IIPOEKTAX.

WNnentudukaius puckoB. AHAJIM3 PUCKa U MPOTHO3 €ro MOCJeACTBUNA. MeTobl
AHAJIN3a MPOCKTHBIX PUCKOB. AJITOPUTM aHAIN3a PUCKOB. KOJIMYECTBEHHBIN aHAIN3
MPOEKTHBIX PUCKOB. KauecTBEHHBI aHAIN3 MPOEKTHBIX PUCKOB. METOIbI CHUKECHUS
puckoB. [InanupoBanue pearupoBaHus Ha pUCKHU.

PazpaboTtka miana ynpaBieHUs] pUuCKaMu. IKOHOMUYECKUE PE3YIbTaThl PUCKOB.
dopMUpOBaHUE KOHLIENTYAJIbHOW MO3UIUUA OTHOIIEHUSI K BO3MOXHOCTSM B IPOEKTE.
BrisiBnenne Bo3MoOxHOCTEW B Ipoekrte. llpuHsATHME pemeHns o peanu3anuu
BBISIBJICHHBIX BO3MOKHOCTEM MPOEKTa U UX COTJIACOBAHME. YTIPABJICHUE peATU3alUEN
BBISBJICHHBIX BO3MOXHOCTEW IMpoekTa. KOHTpOIb M MOHUTOPUHI pealu3aluu

BBISBJICHHBIX BO3MOXKHOCTEH IMPOCKTA.

Tema /7. YnpaBiienne u3MeHeHUSIMU

[TonsiTue n3meHnenuit B npoekre. OOIIME MOIOKEHUST U3MEHEHUI B rpoekTe. Poib
U 3HAaUYCHHWE M3MEHEHUW B mpoekTte. Tunuzanuu usmeHeHuil B mpoekTe. OCHOBHBIE
MOHSITUS YIIPABJICHUS U3MEHEHUSIMU B MPOEKTE. MEeCTO U poJib U3MEHEHHI B YIIPABJICHUN
npoektamu. CTpyKTypa YNpaBJI€HUU U3MEHEHUSIMU B MPoeKTax. OCHOBHBIE MPOIIECCHI
YIOPABJIEHUM W3MEHEHW B MpoekTaXx. ['0OTOBHOCTh K M3MEHEHHUSAM. 3amnpochl Ha
u3MeHeHus. OmoOpeHus 3ampocoB HAa HU3MEHEHHUA. TOJepaHTHOCTh K HW3MEHEHUSIM.

N3menenus comepkanusi. MeTos1 ynpaBieHuss 0OCBOEHHBIM 00beMoM. [IporaoszupoBanue
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HN3MCHCHUS pacCllMCaHrsd M CTOMMOCTH IIPOCKTA. MOHI/ITOPI/IHF OKPYIXKCHUA IIPOCKTA U

BO3MOKHBIX HCTOYHHKOB HU3MEHCHUI. C60p 3allpOCOB U HpC,Z[JIO}KCHI/Iﬁ Ha BHCCCHHC

n3MeHeHnil. Opranuzanusi aHajin3a Npou30LEeaIIuX u3MeHeHud. O1neHKa U3MEHEHUM

I10 METOAY OCBOCHHOT'O o0BEMa.

praBHeHI/Ie MOpAAKOM COIJIaCOBaAHUA KW BHCCCHHUA U3MCHCHUI B ITPOCKTC.

[IpunsiTHE penieHUsT HA BHECEHHE M3MEHEHHIl B mpoekte. CoriiacoBaHue BHECEHUS

W3MCHCHUHN B IIPOCKTC. YHpaBJ'ICHI/Ie BHECCHHEM H3MCHCHUM B ITPOCKTC. praBJIeHI/Ie

COIIPOBOKICHUCM W3MCHCHUM B ITIPOCKTC.

U3MEHEHU.

VYrpasieHue

3aKPBITUCM  YIIPABJICHUA

N3MCHCHUSIMU

(DOpMI/IpOBaHI/IC apxXuBa U U3BJICUCHUC YPOKOB U3 IIPOIICIIINX M3MCHCHUI.

Tema 8. Ilponecchbl 3aKPHITUS TPOEKTA

[Ipoueccrr

3aKpBITUS

dbazbr

IIPOEKTA.

[Ipoueccer

3aKpBITUSA

B

KoHTpons ¥ OTYETHOCTH BHOCHMBIX

ITIPOCKTC.

IIPOEKTA.

N3Bneuenue ypokos. IIpuemka pesynbraroB. MHbDOpMUpOBaHHE 3aMHTEPECOBAHHBIX

CTOpPOH. Hakonnenune 3HaHuii o IIPOCKTAax. YHpaBJ'IeHI/IG IIPOCKTOM Ha CTaJuaX

3aKpbITUA TpoeKTa. Pacuér (PUHAHCOBO-IKOHOMHYECKMX IIOKa3aTeled M OLEHKa

YCIICITHOCTH ITPOCKTA.

5.2. YueOHO-TEeMATHUYECKHUH IJIAH

Tabmuma 2
Ne | HaumenoBanue TpyroeMKocTh B yacax Dopmbl
n/ | Tem (pa3zeyioB) Bc | AyaunTopHas paGora Camocros1 | TEKyLIEro
0 | AUCHUNJIHHBI e- | O6- |Jlek | Cemunapsl, | 3aHATHS B TeJlbHasi | KOHTPOJIs
ro | mas, | QMM | MPAKTHYSCKU | MHTEPAaKTHBH | pabora ycrneBaeMo
BT.4.: € 3aHATHA BIX (popMax CTH
1. |Tema 1. Lens u
KPUTEPUH
YCIIENHOCTH 20 2 - 2 2 18 TecT
IIPOEKTa
2. | Tema 2.
3auHTEepEeCOBAHHBI
€ CTOPOHBI 20 4 2 2 2 16 TecT
IPOEKTa
3 |Tema 3. YcraB
poeKTa 20 4 2 2 2 16 TeCT
4 |Tewa 4. 24 | 6 | 2 4 2 18 | rect
Ornpenenenue
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COJIepKAHUS
MIPOEKTA

Tema 5. Cucrema
IUTAHOB TIPOEKTa U
HUX UHTCT paum{

32

24

TECT

Tema 6.
Ynpasnenue
pHUCKaMU B
MIPOCKTE

22

18 TECT

Tema 7.
Ynpasnenue
M3MEHEHUSAMU
MIPOEKTA

22

18

TECT

Tewma 8. [Iporiecchr
3aKPBITHUS IPOCKTA

20

18 TECT

B nenom no
NUCHUILIINHE

180

34 16 18 14

146 | AT3

Hroro B %

41

5.3. Conep:kaHue CeMMHAPOB, MPAKTUYECKUX 3aHATHH

s crynentoB HampasieHus moaAroToBku 38.03.02 «MeHemxkMeHT», TpoPuib

«YnpaBiieHne OU3HECOM», O4YHO-3a04Has (hopma oOydeHHUs .

Tabmauma 3

HaumenoBanue TeMm | [lepeyens BompocoB s o0cy:xkaeHusi Ha | DopMmbl
(pa3aeiioB) CEeMHHAPCKHX,  MPAKTHYeCKHX  3aHATHAX, | IPOBeAeHUA
AUCHMILINHBI peKoMeHAyeMble UCTOYHMKH M3 pa3genoB 8,9 | 3anaTuii

(Yxa3biBaeTcsi pasjel U NOPSAAKOBBLIH HoMep

HCTOYHHUKA)
Tema 1. Llens u xputepuun | [lnanupoBanue neneit 1 coaep kaHusi MPOEKTa.
YCIIEITHOCTH ITPOEKTa 1. Maunmanus npoexkTa VeTHEIC

2.JlepeBo 1enelt mpoekTa OTBETEL

3.Kputepun ycrenHocT mpoeKTa
Pexomenayemble HcTOUHMKH: pasznen 8 [1, 2, 3,
4,5, 7]; pazmen 9 [1-10].

pelIeHne Kerca

Tema 2.
3anHTEpEeCOBaHHBIC
CTOPOHBI TIPOEKTA

Omnpeznenenne CTpaTeTuy B3aNMOICHCTBHS U
¢dokyca ocoboro BHUMaHUs pU paboTte co
CTEHKXOoJIepaMu

1.Tpu dakropa ™moxmenn Muryesia:
3aKOHHOCTh, CPOYHOCTH TPEOOBaHUIA.

2. Knaccugukaius 3aMHTEpEeCOBaHHBIX CTOPOH I10
Menaenoy.

3. Tunonorus J[>oHCOHA.

4 Monens ["apanepa.

5.CocraBneHue peecTpa CTeHKX0I1EpOB
Pexomenayemblie ncTouyHukm: paszuen 8, NoNe 1,
2,4, 6; paznen 9, NoNe 1-10.

BIIACTb,

VYcrHbie
OTBETHI,
JTOKJIaJIbI,
perieHue
Keiica, pazdop
MPAKTUIECKHUX
CUTYyalHil
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Tema 3. YcraB npoekra

[Tporuecc pa3paboTku ycTaBa MPOEKTa

1. ®opMmbl 1 BUABI YCTAaBOB MTPOEKTA YcrHbie
2.Anroputm pa3pabOTKU ycTaBa IPOEKT OTBETHI,
3.IIpoGemHbIe BOMpOCH! IpH pa3paboTKe ycTaBa | JOKJIAJbL,
MPOEKTa perieHue
PexomeHnayemble HCTOYHUKHU: pazaen 8, NoeNe 1, | kefica.
2,3, 6; paznen 9, NeNe 1-10.
Tema 4. Onpenenenue Omnpenenenne  TpeOOBaHUH K  TPOCKTYy U
coJiepKaHus IPOEKTa COJIepXKaHUs ITPOCKTA
1.Anroput™m cO6opa TpeOOBaHUM K MPOEKTY YcrHbIe
2.Metoapl cOopa TpeOOBaHUN K IPOCKTY OTBETHI,
3.®opMupoBaHUE COJIEPKAHUS TPOEKTA JOKJIaJIbl,
Pa3paborka WBS. pelieHue
1. Tumer UCP Keiica, pazoop
2.Pazpaborka UCP MPAKTUYECKUX
3.Pa3paboTka MaTpuIlbl OTBETCTBEHHOCTH CUTyalMi
Pexomenayemblie ucToUHUKH: paznen 8, NoNe 1,
2,3,4,5,6, 7, paznen 9, NeNe 1-10.
Tema 5. Cucrema nianoB | ba3oBble mu1aHbI IPOEKTA.
npoekTa u ux uaterpanus | 1.OcHOBHbIE IPUHIIUIBI U BEXU pa3pabOTKH IIaHa
YIIPaBIICHUS IPOSKTOM
2.COucKu KOHTPOJIbHBIX COOBITUH (BEX)
3.ba30Bblii IU1aH IO COEPIKAHUIO.
N YcrHble
4.ba30Bblii IJ1aH 110 CTOUMOCTH.
OTBETHI,
JOKJIaJIbI,
Pa3paboTka miaHa ynpaBiaeHHUs IPOSKTOM. eLLICHIE
. Anroput™M  pa3pabOTKU  IUIaHA  YIIPABICHUS pen
Keiica, pazdop
MIPOEKTOM
. MPAKTUIECKUX
2.CBOJIHBIN IJIAH YIIPABICHUS TIPOSKTOM o
CUTyalui
3.BcniomorarenbHbie TUTaHbI POEKTa.
4.BHeceHre W3MEHEHHH B IUIaH YIpaBIICHUS
MIPOEKTOM.
Pexomenayemblie ncTouyHUKH: paznen 8, NoNe 1,
2,3,4,5,6, 7; pasnen 9, NeNe 1-10.
Tema 6. Yrpasnenue AHanm3 pucka v MporHO3 €ro MOCIEACTBUH. VTHEIC
pPUCKaMH B TIPOEKTE 1.Anroput™m aHanm3a pUCKOB. OTBETEL
2.V neHTuKanns pruCcKOB. ’

. JIOKJIAJIbI,
3.KauecTBeHHBIN aHAIN3 MPOEKTHBIX PUCKOB. eLLICHIE
4.Konu4ecTBEHHBIN aHaIN3 IPOEKTHBIX PUCKOB. per

Keiica, pazbop
5.MeTobI CHUKEHHS PUCKOB.
MIPAKTUIECKHX
Pexomenayemble uCcTOUHUKU: pazaen 8, NeNe 1, JR—
3, 4,6, 7; paznen 9, NeNe 1-10. y
Tema 7. YnpaBnenue Yrpasnenre n3MEHEHUSIMU IPOEKTa VYcrHbie
W3MEHEHUSIMHU MTPOEKTa 1.MeTop1 KOHTPOIISt U3MEHEHUH B TIPOEKTE OTBETHI,
2.MeToJ1 OCBOSHHOTO 00beMa. JTOKJIaJIbI,
3.IlporHo3HbIe TIOKa3aTeN OCBOCHUS OopKeTa | pelieHue
IIPOEKTA. Keiica,
Pexomennyemblie uctounuku: pazzaen 8, NoNe 1, | momamrxee
2,4,5,7; pazmen 9, NoNe 1-10. TBOPUYECKOE
3aJlaHue
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6. IlepeuyeHb Y4eOHO-MeTOAUYECKOr0 oOOecmevYeHHs [JIsI CAMOCTOAATEJIbHOM

PadoThl 00y4AKOIIUXCH M0 JUCHUIINHE

6.1. HepequL BOIIPOCOB, OTBOAUMBLIX Ha CaMOCTOATECJIBLHOEC OCBOCHHEC
AMCHHUIUIMHBI, GOPMBbI BHEAYIUTOPHON CAMOCTOSAITEILHOI PadoThI
Tabnua 4
HaumenoBanme IlepeyeHb BOIPOCOB, OTBOAMMBIX HA ®opMbl BHEAYTUTOPHOM
TeM (pa3eJioB) CaMoOCTOSITeIbHOE OCBOCHHUE CaMOCTOSITeIbHOM PadoThl
AUCHUILIUHBI
Tema 1. Llens u 1.0cHoBHBIE OrpaHUYEHUS IPOEKTA. - paboTa ¢ KOHCIIEKTOM
KpUTEpHUH 2.0pranu3anysi ¥ KOHTPOJb YIPABICHUS | JICKIUU;
YCIELIHOCTU MPEIMETHOM 007aCThIO IPOEKTA. - paboTa ¢ 3JIEKTPOHHOU
MpOEKTa 3.YnupaBnenue HMHTETpaluei U | OMOIMOTEYHON CHCTEMOM;
COZIep)KaHWEM TPOEKTa B  Pa3JIMYHBIX | - paboTa ¢ nHpOpPMaAITMOHHO-
METOJIOJIOTUSAX U CTaHIapTax. 00pa3oBaTeNbHbIM IOPTAJIOM
4.YupaBieHue MHTErpanueu u | (MOIT) ®unyHusepcureTa;
COJIep>)KaHUEM TPOEKTa MPUMEHUTENIBHO K | - MOATOTOBKA K
Pa3IMYHBIM THUIIAM ITPOEKTOB TECTUPOBAHUIO;
Pexomenayemble HMCTOYHMKM: pasfen §, | - MOATOTOBKA K PELICHUIO
NeNe 1, 2, 3,4, 5; 7; paznen 9, NeNe 1-10 CUTYaIlMOHHBIX 33]1a4;
- MOATOTOBKA K PEIICHUIO
Keca
Tema 2. 1.0Onpenenenne okyca ocodboro BHUMaHHS | - paboTa ¢ KOHCIIEKTOM
3alHTEpPECOBAHHBIE | MIPU pabote co CTEHKXOJIepamMu | JIEKLIHH;

CTOPOHBI ITPOCKTA

WHHOBAIMOHHOTO MIPOCKTA.
2.CoBpeMeHHBIC  TCHJICHITUHU
TEOPHUH 3aMHTEPECOBAHHBIX CTOPOH.
3.0mnpenencane TTOHSITHSI «BHEIITHUE
3aMHTEPECOBAHHBIE CTOPOHBDY.
4.0Onpenenenue  MOHSTHS
3aMHTEPECOBAHHBIE CTOPOHBIY.
5.dopmupoBanmne MEepEeYHs
3aMHTEPECOBAHHBIX CTOPOH M OMpEeIeHUe
nmopsiika paboThl C  KaXIOW CTOPOHOM,
BOBJICUEHHOM B MPOEKT.

6.TumoBast MOJIENTb CTEHKXOJIOPOB.
7.Matpuiia «oaaepxKKa — CHUJIa BIHSHH.
8.Marpuia «BIacTb — JHHAMHUKAY.
9.TunoBsle MmpoOIeMbl, BO3HUKAIOIINE TMPU
aHaJIN3€ 3aMHTEPECOBAHHBIX CTOPOH.
10.BusyanbHas  KapTUHa  B3aMMOCBS3Eil
3aMHTEPECOBAHHBIX CTOPOH W BO3MOXKHOCTH
BIIUSTHUS HA HUX JIUJEPA MTPOEKTA.
11.BrisiBeHue TpeOoBaHu
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
PexomMenayemMble HMCTOYHMKH. pasnen 8,
NeNe 1, 2, 4, 6; pazgen 9, NeNe 1-10.

pa3BUTHS

«BHYTpPEHHHUE

- paboTa ¢ AJIEeKTPOHHON
OMOJIMOTEYHOI CHCTEMOM;

- pabota ¢ nHpOpPMaITHOHHO-
00pa30BaTeNbHbIM IOPTAJIOM
(MOI1) ®dunyHUBEpCUTETA;

- MOJITOTOBKA K
TECTUPOBAHUIO;

- MOJITOTOBKA K PEIICHUIO
CUTYallMOHHBIX 33/1a4;

- MOJITOTOBKA K PEIICHHIO
Keuca

Tema 3. Ycras
MPOEKTa

1.BbicokoypoBHEBbIE TPEOOBAHUS.
2.BBICOKOYPOBHEBBIE PUCKH.
3.BBICOKOYPOBHEBBIN OFOIKET.

- paboTa ¢ KOHCIIEKTOM
JEKINH;
- paboTa ¢ AJIEKTPOHHOMU
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4.BBICOKOYpPOBHEBOE paCIHCaHUE.
5.0rpanndeHus MPOCKTA.

6. OpranuzanuoHHas CTPYKTypa MPoeKTa
PexomeHnpyeMble HCTOUHHMKH: pa3jiei &,
NeNe 1, 2, 3, 6; pazgen 9, NeNe 1-10.

OMOIMOTEYHOI CHCTEMOM;

- pabota ¢ nHpOpPMaITUOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(MOIT) ®dunyHMBEpCcUTETA;

- MOATOTOBKA K
TECTUPOBAHUIO;

- MOATOTOBKA K PEUICHHUIO
CUTYaIlMOHHBIX 33]1a4;

- MOATOTOBKA K PEIICHUIO
Keiica

Tema 4.
Onpenenenue
coJiepKaHus
MPOEKTA

1.Wnctpymentst u  MeToasl  cOopa
TpeOOBaHUH.
2. Tumbl  TpeboBanmii. 3.Cucremaruzanus
TpeOOBaHUH.

4 Ilpuopurtu3zanus TpeOOBaHUH.
5.I1poaykTo-opHeHTHPOBAaHHAS
uepapxudeckasi CTpyKTypa pador.
6.I1pouieccHO-OpHEeHTHPOBAHHAS
uepapxudeckasi CTpyKTypa pador.

7.T'eorpaduueckass W JUBU3HOHAJBbHASL
CTPYKTypa pador.

8.Hasnayenue  mporecca  OmpeaeieHUs
COZICpIKAHUSI.

9.Ilpororun. beHUMapKuHT.
10.Texnuueckoe 3aqaHue.

11.bakJtor nmpoekTa

Pexomenayemble HCTOYHMKH. pasnen 8,
NoNe 1, 2,3,4,5,6, 7; pazmen 9, NoNe 1-10.

- paboTa ¢ KOHCIIEKTOM
JICKIIHH;

- paboTa ¢ 3JIEKTPOHHOU
OMOJIMOTEYHOI CHCTEMOM;

- pabota ¢ uHpOpPMAITHOHHO-
00pa3oBaTeIbLHBIM MOPTATIOM
(MOII) ®unynuBepcureTa;

- MOJITOTOBKA K
TECTHPOBAHUIO;

- MOJITOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 3a/1a4;

- MOJITOTOBKA K PEIICHHIO
Keica

- MOJITOTOBKA U BBITIOJIHEHHE
PacY€THO-aHATUTUYECKOU
paboThI

Tema 5. Cucrema
IUIAHOB ITPOEKTA U
HUx I/IHTel"paHI/ISI

1.IIporuecchl r1aHUPOBaHUSL.

2.Pa3paboTka M JOKYMEHTHPOBAHHUE ILUIAHOB
MIPOEKTA.

3.ITopsiox pa3paboTKH, YTOUHEHHH,
COIJIaCOBAHUSI U MCIIOJBb30BAaHUS JOKYMEHTOB
NPH TUIAHUPOBAHUM TPOEKTA.

4.OCcHOBHBIE YPOBHU IIJITAHUPOBAHUSI.
S.JInanmpoBanue wHene UM copepKaHU
npoekTa. 6.0npenenenne padoT MpoeKTa.

7 IlnanupoBaHue pecypcoB.

8.IInmanmpoBanue 3arpar ¥ (pUHAHCHpOBaHUE
MIPOEKTA.

9.BcniomoraremnbpHbIe IJIaHbI TIPOEKTA.
10.ba30Bblif IJ1aH O COAEPKAHUIO.
11.ba30Bblii IJ1aH 110 CTOUMOCTH.
12.ba30Bblif 11aH IO CPOKaM.
PexomMenayemble HMCTOYHMKH. pasnen 8,

NeNe 1, 2,3,4,5,6, 7; pazngen 9, NeNe 1-10.

- paboTa ¢ KOHCIIEKTOM
JICKIUY;

- paboTa ¢ AJIEKTPOHHOU
OMOIMOTEYHOI CHCTEMOM;

- pabota ¢ uHpOPMAITUOHHO-
00pa3oBaTeNbHbBIM TOPTATIOM
(MOIT) ®unynuBepcureTa;

- MOATOTOBKA K
TECTHPOBAHUIO;

- IOATOTOBKA K PEIICHUIO
CUTYaIlMOHHBIX 3a/1a4;

- MOATOTOBKA K PEIICHUIO
Keiica

Tema 6. Ynpapnenue
pUCKaMH B IPOEKTE

1.HeonpeneneHHOCTh U PUCK B TIPOCKTAX.
2.Pucku mpoeKTa U METO/Ibl UX CHHKEHHUSI.
3.AHammM3  pucKa W TPOTHO3  €ro
IIOCJIEICTBUH.

4.Pa3pa0oTKa mjiaHa yrnpaBJIeHUs PUCKaMU.
5.OKOHOMHUYECKHE PE3yIbTaThl PUCKOB.
6.BrIsBIICHNE BO3MOXKHOCTEH B TIPOCKTE.

- paboTa ¢ KOHCIIEKTOM
JICKIUY;

- paboTa ¢ AJIEeKTPOHHOMN
OMOIMOTEYHOM CUCTEMOM;

- pabota ¢ nHpOpPMaITUOHHO-
00pa3oBaTeNbHBIM MOPTATIOM
(MOII) ®unyHHUBEpCUTETA,
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7.IlpunsaTe  pewmeHuss O  peanu3aluu
BBISIBIICHHBIX BO3MOKHOCTEH MPOEKTa U HX
COrJIacOBaHUE.

8.YmpaBnenue peanu3anyeld BBIIBICHHBIX
BO3MOXHOCTEH MPOEKTA.

9.KoHTpOIb W MOHUTOPUHT peaTU3aIN
BBISIBJICHHBIX BO3MO)KHOCTCﬁ HpOCKTa.
PexkomeHnayemMble MCTOYHHUKH: pazaen 8,
NeNe 1, 3,4, 6, 7; pazgen 9, NeNe 1-10.

- TIOJATOTOBKA K
TECTUPOBAHUIO;

- MMOJITOTOBKA K PEIICHUIO
CUTYaITMOHHBIX 33]1a4;

- MMOJITOTOBKA K PEIICHUIO
Kekca

Tema 7. YnpaBiienue
W3MEHEHUSAMHU
MIPOEKTa

1.IlonsaTne m3MeHeHwWid B mpoekre. 2.Ponb u
3HAYEHUE U3MEHEHUI B IPOCKTE
3.0cHoBHEBIE TTOHATUS
W3MEHEHUSIMH B TPOCKTE.
4.MecTo W pojib M3MCHEHUH B YNpaBICHUU
MIPOCKTaMH.

5.3anpockl Ha H3MEHEHUS.
3alpOCOB HA U3MEHCHUSI.

7. TonepaHTHOCTh K U3MEHEHUSIM.
8.MOHUTOPUHT  OKPYKCHHS TIPOCKTa U
BO3MOXXHBIX HCTOUHUKOB U3MEHEHHUH.
9.Coop 3ampocoB U TPEMIOKCHHH Ha
BHECEHUE U3MEHEHUH.

10.YupaBieHrue TOPSIKOM COTJIACOBAHUS M
BHECEHUSI U3BMEHEHUH B IIPOCKTE.
11.CornacoBanue BHECEHHS HU3MEHEHUW B

yIIpaBICHUS

6.0100peHus

MPOEKTE.
12 KoHTpollb ¥  OTYETHOCTH  BHOCHMBIX
M3MEHEHUM.

13.VmopaBneHue  3aKpbITHEM  YIIPABICHUS

WU3MEHEHUSIMU B [IPOEKTE.
14. ®opmupoBaHue apxuBa UM U3BJICYECHHUE
YPOKOB M3 NPOLIEANINX U3MEHEHUM.
Pexkomenayemble HCTOYHHMKH: pazznen 8,
NeNe 1,2, 4,5, 7; pazgen 9, NeNe 1-10.

- paboTa ¢ KOHCIIEKTOM
JICKIUY;

- paboTa ¢ AJIEKTPOHHOU
OMOIMOTEYHOM CUCTEMOM;

- pabota ¢ nHpOpPMaIMOHHO-
00pa3oBaTeNbHBIM MTOPTATIOM
(MOIT) ®dunyHMBEpCcUTETA;

- OATOTOBKA K
TECTUPOBAHUIO;

- IOATOTOBKA K PEIICHHIO
CUTYaIlMOHHBIX 33]1a4;

- IOATOTOBKA K PEIICHHIO
Keuca

Tema 8. IIporeccer
3aKpPBITHS MPOEKTA

1.IIpouecchl 3akpbITUs (a3bl IPOEKTA.
2.M3BneueHne ypokos.
3.NudopmupoBanue
CTOpOH.
4.HakormnneHue 3HaHUM O MPOEKTax.

5.Pacuér puHaHCOBO-9KOHOMHYECKHUX
ITOKA3aTeNIe U OLEHKA YCIIEIIHOCTH IPOEKTa
PexomeHnayemble HCTOYHHMKH: paszzien 8,
NeNe 1, 3, 4,7, 8; paznen 9, NeNe 1-10.

3aNMHTCPCCOBAHHBIX

- paboTa ¢ KOHCIIEKTOM
JICKIUY;

- paboTa ¢ AJIEKTPOHHOMN
OMOIMOTEYHOM CUCTEMOM;

- pabota ¢ nuHpOPMAITUOHHO-
00pa3oBaTeNbHbBIM TOPTATIOM
(MOIT) ®unynuBepcureTa;

- MOATOTOBKA K
TECTHPOBAHUIO;

6.2. Ilepeyenb BONPOCOB, 3a/1aHUIA, TeM JIl MOATOTOBKHU K TEKYIIEMY KOHTPOJIIO

IIpuMepHBIi epeYeHb BONPOCOB /ISl TEKYIIEero TeCTUPOBAHUA

1.B WBS cobupatorcs:

a)  Pesynbrarsl pabor.
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0) 3agaum mpoekTa.

B)  Pe3ynbTarTsl IpOrHO3MpOBaHUSL.

r) AHaJIn3 pe3epBOB.

n)  OueHKd CTOUMOCTH Orepaluil.

2.YcTaB MpoeKTa, 3TO:

a)  JOKYMEHT, BBITyCKAae€MbIii HWHUIIMATOPOM HWJIM CIIOHCOPOM TPOEKTa, KOTOPHI
(GopMabHO Y3aKOHMBAET CYIIECTBOBAHUE MPOEKTAa U MPEJOCTABISIET MEHEIHKEepy
MIPOEKTa TMOJHOMOYHS HCIOJIb30BATh OPraHU3aMOHHBIE PECYpChl B OMNEPALHMSIX
IPOEKTA.

06)  JIOKyMEHT KOHTPOJISi CTOUMOCTH IPOEKTA.

B)  JlokyMeHT, (pUKCUPYIOLIUI IPyIIIOBOE MPUHATHUE PELLICHHM.

r)  JIokyMeHT B MHChbMEHHOH (opMe MOATBEPKAAOIINI OTKPHITUE U 3aKPBITHE
MIPOEKTA.

n)  JIoKyMeHT, MOATBEPKIAIOIINI pealu3alliio TPOCKTa.

3.BriOepute nonsatue (a3bl 3aBepIICHUS IPOCKTA:

a)  Pa3zpabotka mpoekra.

0) Marepuanuzanus ujaed B BHUJIE JOKYMEHTUPOBAHHOTO U IMPOTECTHUPOBAHHOTO
MPOrPaMMHOTO MPOIYKTa.

B) IlonTBepkmenue, 4To MBI paszpaboTaid HUMEHHO TOT MPOIYKT, KOTOPHKIH
3alyMaji B KOHIEMIUU TPOCKTAa.

r) Omnata CTOUMOCTH padoT MO MPOEKTY.

) Peanuzanusa npoekra.

4. BpiOpaTh TEPMUH, JIJIs1 KOTOPOTO AAHO OMPEIETICHUE: «UJIeH KOMaH bl YIIPABICHUS
MIPOEKTOM, TUYHO OTBEYAIOLIUH 32 BCE PE3YJIbTAThl TPOCKTA»:

a) HNuBecTop npoekra.

6) Kyparop npoekra.

B)  Komanpma ynpaBieHUs TPOEKTOM.

r) PykoBonutens npoekra.

n)  -IloTpebutenu npoayKTa NpoeKTa.

e) -Hnmarop npoekra.

17



5.OCHOBHBIM HEJJOCTATKOM (PYHKIIMOHAIBHOW CTPYKTYPHI YIIPABICHUS TPOECKTOM
SABJISIETCA:

a) CrumynupoBanue (yHKIIMOHATBHOU W30JMPOBAHHOCTH.

06) He crocoOCcTByeT TEXHOJIOTHYHOCTH BBITIOJIHEHUSI paOOT B MPOEKTE.

B) VYBennueHne KOIn4eCcTBa B3aNMOACHCTBUIA MEXKIY YUACTHUKAMH MPOEKTA.

r) [TpuBoaUT K OECIOKONCTBY YJICHOB MPOEKTHOM KOMaHMABI MO MOBOIY Kapbepbl
110 OKOHYAHUIO MPOEKTA.

) [IpuBOAUT K YBEIMYEHHUIO CTOMMOCTH MPOEKTA.

IIpumepsbl TeM JOMALIHUX TBOPYECKHUX 3aAaHUM

1. Pazpaborats AenoByio urpy «BbisgBieHne MOTpeOHOCTEN B IPOEKTE»

2. PazpabGorats nenoByto urpy «Coop TpeOGoBaHUN MPOECKTa»

3. AnropurMmm3aiys OnpeaerIeHus eeil mpoeKTa

4. Paszpabotath JenoByr0 urpy «BbIsBIeHHE 3aMHTEPECOBAHHBIX CTOPOH
MPOEKTA»

5. Pazpaborars nmenmoByro urpy «Pa3paboTka cTpaTeruu BIMSHUS  Ha
3aMHTEPECOBAHHYIO0 CTOPOHY MPOEKTa»

6. Paspaborate nenoByro wurpy «lIpoBeneHme BCTpeun C 3aMHTEPECOBAHHOM
CTOPOHOM MPOEKTA»

7. Paspaborarb HWHIWBHUIYaJIbHYIO TMpOrpamMMmy OOy4YeHHS TIO JUCHUILIUHE
«YTpaBJeHUuEe NHTETPaLCD)

8. Paspaborarp rioccapuil  JUCHUIUIMHBI  «YTIpaBJIeHUE  HWHTErpanued u
COJICP’KAHUEM ITPOECKTa»

9. Cosnganue u pa3BUTHE «BOIOTIATHOU MOCITH

10. CoBpemeHHBIC TOXO0BI K pea3alliu MPOSKTa
Kputepun OayibHON OICHKM pa3W4YHBIX (OPM  TEKYIIEro KOHTPOJIS

YCIICBACMOCTHU COACPIKATCA B COOTBCTCTBYIOIIHNX MCTOAUYCCKUX PCKOMCHAALIUAX

JerapTaMeHTa.
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7. ®OHA OLEHOYHBIX CPEICTB JJA NPOBEACHHUSI MPOMEKYTOYHOM ATTECTALMH

00y4Jaromuxcsi Mo JMCUUINJINHE

Hepequb KOMHCTGHHI/Iﬁ C YKazaHuCM HHAWKATOPOB MHX HOOCTHKCHUA B

IMpoHeccc OCBOCHUA O6p8,30BaTCJII>HOI?I IMpOorpaMmhbl

COJICP)KUTCS B pazueiie 2

«IlepedyeHp MIaHUPYEMBIX PE3YyJIbTATOB OCBOCHHUS OOpPa30BaTEIbHON MPOrPaMMBI

(mepeyeHb KOMIIETEHIINI) ¢ YKa3aHUEM UHIMKATOPOB UX JIOCTHKEHUS U TUIAHUPYEMBIX

PE3YIILTATOB 06yquH51 110 JUCHUIIIINHC)).

[Ipumepsnl

OLCHOYHBIX CpPCACTB i1 IIPOBCPKHU K&)I(I[Oﬁ KOMIICTCHIIH,

dbopMupyemMoil TUCITUTIITNHOM.

Komnerenmus TunoBble 3a1aHus
ITKH-9 1. Ucnosib3yeT HABBIKH aHAJIN3A U PeOPraHu3anuu OM3Hec-NMpoLeccoB
Cnoco6HOCTD B KOMIIAHWH.
AHAIU3UPOBATH 3amanme 1
OM3HEC-TIPOLIECCHI, Bama koMmaHus mody4ywia — HOOApPSJ HA  CTPOUTEIBCTBO
a TaKXKe | TPEXITAKHOTO >KUIIOTo JIoMa (Ha OJHY ceMblo) B OmmkHeM [loamockoBbe.
y4acTBOBATh B | Bol HasHaueHbl pykoBoauTeneM IpoekTa. TpedyeTcss MOCTPOUTH JOM,
yIpaBIeHUU cenaTh BHYTPEHHIOK OTAENKY U Oiaroyctpouth ydactok (10 corok). Bee
MIPOCKTaMHU, KOMMYHMKAIUH MOABEACHBI K y4acTKy. COCTaBbTE YCTaB U HEPAPXUUECKYIO
BKJIIOYAsl TMIPOEKTHI | CTPYKTYPY palbOT IO MPOEKTY.
BHEJIPEHUS
WHHOBAIIUM, 3aganme 2
OpraHU3aIMOHHBIX ITo uroram nepBoro Mecsia NPOEKT MPOJAOKUTEIBHOCTBIO B OJIUH
U3MEHEHUN u | kBapran c¢ 6romxerom 600 000 pyGuneit peanuzoan Ha 40% BMmecto 45%
peoprasuzanuu 3armaHupoBaHHbIX. dakTHyUeckas CTOMMOCTh padOT MpU ITOM COCTaBUIIA

6I/I3H6C'HpOI_ICCCOB

390 000 py0meii.

CKONIbKO COCTAaBUT pa3HHIIA MEXAY IPOTHO3HBIM OIODKETOM U
3alJIaHUPOBAHHBIM, €CIU OXHJAeTCs, 4YTO B OyaymeM paboTel OyayT
BBITIOJIHATHCS C TOU K€ A (HEKTUBHOCTHIO UCTIOIB30BAHUS PECYPCOB?

2. Ucnoab3yeT mMpoeKTHbIE MeTOAbI YIIPABJIEHHUs MPHU NMPOBeIeHUH
PEeUHKMHUPHHTA.

3ananue 1
Keiic_YcraB HekOMMepUecKoro mpoekTa (MeILeHTp)
Ynpasnstommii aKIMOHEP 0OJIBIIIOTO MPOU3BOACTBEHHOTO

MPEeNNpUATHS 3aropeics uaeeil cozmaHus Ha 0aze ObIBIIEH MeICaHYacCTH
COBPEMEHHOI0 MEIMIIMHCKOrO LeHTpa. [l Toro, 4ToObl IpPEeBpaTUTh MOKa
elle CMYTHYIO W0 B OM3HEC-KOHIICTIIWIO, OH Hayal KOHCYJBTAIlUU C
[JIaBHBIM BpadoM, KOTOPOTO pacCMaTpuBal B KauyeCTBE OCHOBHOTO
KaHJIUJaTa Ha JODKHOCTh PYKOBOAMTENS MpOeKTa. [ JaBHBIA Bpayd OBLI
MPEKPACHBIM JTOKTOPOM M PYKOBOJHUTEIEM KOJUIEKTHBA, HO C TAKOW 3a/1aueit
CTOJIKHYJICA BiepBbie. CKa3bIBAIOCh OTCYTCTBUE OMbBITA padOTHI B OM3HECE -
CTapT HNPOCKTAa IMOCTOAHHO OTKJIAABIBAJICSA, KOHLECTTYaJIbHBIC TOKYMCHTBI
MpOeKTa HHKAaK He Mo ObITh (uHanM3upoBaHbl. [ 7aBHBIA Bpau
000CHOBBIBAJI 9TO KpaiiHEH HEONpeNeIeHHOCThIO IIeJIeH, 3a/1au, CPOKOB U
Oro/pkeTa.  AKIMOHEp TaKXKe TMpeanojiaraj, YTo JOKTOp HEOCO3HAHHO
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OTBEPraer IPOEKT, IOTOMY YTO €T0 IIyratoT U3MEHEHUS.

AKIHMOHED CIIy4aliHO BCTPETHJICS CO CBOMM CTapbIM IIKOJBHBIM
TOBapULIEM U B X0Ji€ Oecelpl BBIICHWIOCH, YTO Y TOI'O €CTh JOCTATOYHO
OoratTelii ONBIT IO 3alyCKy CTapTanoB B cdepe YCIyr, B TOM YHCIE
MenuuuHCKUX. Kpome Toro wumeercs cBos coOCTBeHHas HeOoubIIas
MeIMLUHCKas KIMHUKa. [Ipu nocnenyromux 6ecenax, KOTOpbIEe MPOXOAMUIIH
y)K€ C ydyaCTHEM TIJIaBHOTO Bpaya, MOATBEPAWIOCH, YTO OH 00Jazal
pa3sHOOOpa3HbIMU KOMIIETCHIIMSAMU B MAapKETUHI€ MEAMLIUHCKUX YCIYr U
MPOEKTHOM MEHEJKMEHTE U MOT OBl BBINOJHATH (PYHKIIUH PYKOBOIUTEIS
npoekTa. bosee Toro, HoMuMo yrpasiieHHs] IPOEKTOM, €My Oblia NOHATHA
U OIEPALMOHHAS JEATEIBHOCTh HOBOI'O MEIUIMHCKOIO LIEHTPA MU OH
BIIOJIHE MOT' ObI €ro BO3IVIABUTH B OyJyLIEM C YYETOM CIUSHHUS CO CBOEH
KIMHUKON WU J1axke O€3 3TOro CIUSHUS.

[ToreHnManbHBI yYaCTHUK IMPOEKTa Hadal aKTUBHO OOIIAThCS
HEINOCPEACTBEHHO C TJIABHBIM BpayoM: IIOMOTAll €My CTPYKTypHpOBAaThb
IIPOEKT, yKa3blBaJ Ha OM3HEC-BO3MOXKHOCTU M PHUCKH, IBITAJICS HAJIaIUTh
JINYHBIE U JIEJIOBBIE OTHOILLIECHHUSI, ONIPEACIIATE CBOM BO3MOKHBIE HHTEPECHI U
COOCTBEHHYIO POJIb B MpOEKTE. | TaBHBIN Bpay, KOTOPBIH Mpekae HE BUACT
HUKOT0 Kpome ce0si B posid OyIylLIero AUpPEeKTopa HOBOI'O MEIUIIMHCKOTO
LIEHTpa, CTajd OIlylaTh OECHOKONCTBO B CBS3M C IOSBUBIICHCS
KOHKypeHuuen. Onacasch IOTEpATh CBOK JODKHOCTD W yTPaTUTH
KOHTPOJb HaJ TMPOEKTOM, OH CTajl OrpaHUYUBaTh HH(POPMAIHIO,
[IepelaBacMyl0  KOHKYPEHTy, HaydaJl [pOsABIATH  HEPBO3HOCTH U
KOH(IIMKTHOCTB. [IepBBIM 3TO OYYBCTBOBAJ HOBBIM YYaCTHHK MPOEKTa, a
BCKOpE OIIYTHUJI U akiHoHep. PaHee OykcoBaBIIMM, a 3aT€M TPOHYBILUICS
OBUIO C «MEPTBOM TOYKW» MPOEKT BHOBH TPO3UT 3a0yKCOBaTh H3-3a
pa3BUBAIOIIETOCs KOH(IUKTA.

3ananue: Hanumure Ycras npoekra.

3ananue 2

Keiic_Kondurypauus npoekra [leBenonMeHT 3AaHUS

busnec OOO «VIHTEpKOHHEKT» COCTOUT B ONTOBBIX 3aKyNKax H
MOCTaBKaX MPOAYKTOB MUTAHHs B THIEpMapKeTbl MOCKBBI. YYacCTHHKOB
00O «HureprkonnekT» nBa: OO0 «Canppa» Buageetr 49% nonum B
ycTaBHOM KamnuTaine, 51% npunaanexut ¢pusnuiy, kotopoe B Hagane 2000
roJIoB TIOMOIJIO HadaTth Ou3Hec ¢ Aman. B cBoio ouepenp, B OO0
«Canzpa» Tpoe y4acTHUKOB-(GU3IUI], JAOJIM KOTOPBIX paclpeleNieHbl Kak
5%, 45%, 50%.

00O «Canzmpa» Bnajeer Ha TpaBe COOCTBEHHOCTH OTAEIBHO
CTOSAIIMM  2-X DJTAXHBIM 3JaHHEM OBIBIIETO IETCKOro cama oOmei
momaapio 900 KB.M., paclojoKEeHHBIM Ha 3eMenbHOM yuacTke 0,8 ra B
FOAO r. MockBel. U3 o6mieit mmomanu 3nanus 400 KB.M HCIIONB3YETCS
st Hyx1 OOO «HTEepKOHHEKT, OCTalbHas CIAeTCsA B ApEHYy CTOPOHHUM
opranm3amusaM. o 2012 r. geiicTBOBan JOrOBOP KPATKOCPOYHOW apeHIbl
3eMEJIbHOT0 ydacTka Mexay JlemapTramMeHTOM TOpOACKOTO MMYIIECTBA T.
Mockeel 1 OOO «Canapa»; NPOJOHTUPOBAH OH HE OBLI, HO KOMIAHUS
MPOJIOJKAET OIJIAYMBATh APEHJHYIO IJIATy 3a IMOJIb30BAHME YYAaCTKOM, a
[IpaBuTenscTBO MOCKBBI — €XKErOJHO HHIEKCHUPOBATh €€ pasMep |
npuHUMaTh Iuatexkd. COrjlacHO 3aKOHOJATENbCTBY, B 3TOH CUTyalluu
JIOTOBOP apeHJbl 3EMEIBHOTO Y4YacTKa CYUTAETCs JCHCTBYIONIUM U
3aKJIIOYEHHBIM Ha HEONpEeNeNeHHbI CpoK. B OTHOILIEHHWH 3eMeNbHOro
yJacTKa yCTaHOBJEHBI cienytomue [IpaBmia 3eMienofb30BaHUS W
3actporiku  (I133): B  pa3pelIeHHOTO  HCHOJIB30BAHMSI  — A
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JKCIUTyaTallud  aIMUHUCTPATUBHOTO  3/JaHUA», IUIOTHOCTb — /9,
3acTpoeHHOCTh 0,4, BRICOTHOCTH 75.

3eMEeNbHBIM y4acTOK MMEET XOpOIIUMN JAEBENONEPCKUM TOTEHIHAT U
yyactHuKH OOO «Canapa» NpUCTYIUIN K OOCYXIACHHUIO JABYX HauOoiee
OYEBHIHBIX BApUAHTOB: CTPOUTEIHCTBA O(PUCHOTO 3/1aHUS  CTPOUTEIHCTBA
MHOT'OKBAPTUPHOT'O JKAJIOTO JOMA C IIEPBBIM HEKHIIBIM 3TaKOM.

3amanue: Ilpemioxkute He MeHee 3 BapuMaHTOB KOH(UTypanuud U
OPICTPYKTYpBl 3TOro mnpoekra. IIpoBeaure aHain3 CHIBHBIX M CJIa0bIX
CTOPOH KaX/IOTO BapuaHTa, BBIOEpHTE OoNTHUMalbHbIH. OOOCHYyiTE CBOE
peleHue.

3. IlpoBoauT aHaan3 OM3HEC-TIPOLECCOB C LEeJIbI0 BHEAPEHUs
WHHOBaLWii U IPOBeeHUs] OPraHU3ANMOHHbBIX H3MEHEeHHIA.
3aganue 1
Bbl paboraere B KOMIaHWM, 3aHMMAIOILEHCS CTPOUTEIHLCTBOM
MeTponoauTeHa. KoManus BeIMrpana TeHIEp Ha CTPOUTEIbCTBO CTAaHUUU

B palioHe
«MartBeeBckoe» (BeTka — OTBeTBiIeHHE ApOarcko-IIokpoBCKoi).
Boi — pykoBogurens mnpoekta. CocTaBbTe yCTaB U HEPAPXUUYECKYIO

CTPYKTYpy pabOT IpOeKTa.

3amanue 2
3aka3uMK 3amaeT BaM Bompoc — “MHE OYeHb Ba)KHBI CPOKH, UYTO
MMEHHO BBl OyjeTe MpeanpHHUMATE JJI TOrO, YTOOBI TapaHTHUPOBATh UX
coomronenne?”. I nedcTBUTENBLHO, YTO MBI MOXKEM HOOABHTL B OM3HEC-
MIPOIIECCHI, YTOOBI FapaHTUPOBATH COOIIOIECHUE CPOKOB?

[IKII-2
CriocoOHOCTh
OpPTraHHU30BBIBATH
OTIePAIIOHHYIO
IEeITELHOCTD
KOMITaHUM
HUCIIOIB30BaHUEM
MIPOLIECCHOTO
MIPOEKTHOTO
IIOIXOJIOB

C

u

1.I1poBoanT HccIel0BaHne onepanuoOHHOM NAeATeJbHOCTH
OPraHM3allMl W COBEpPLICHCTBYeT ee Ha OCHOBe IPOLECCHOI0 U
NPOEKTHOIO MOAXO0/10B.

3ananue 1
Keiic Puckn MHHOBallMOHHOTO ITPOEKTa
Cepreii EMenuH — MarucTpaHT TEXHHUYECKOIO YHHUBEPCHUTETA,
oOydaromuiics 1o oOpa3oBaTelbHON mnporpamme «TexHosornueckoe
IIPEANIPUHUMATEIBCTBOY. Eme B mxome Cepreii  yBiekcs

PaZMORIIEKTPOHUKOM: 4YMTald CcTapble O KypHanbl «Pamuo», sBisics
AKTUBHBIM YYAaCTHHUKOM HECKOJIBKHUX paI[I/IOJ'IIO6I/IT€J'II>CKI/IX I/IHTepHCT-
¢dbopymoB, cobpan M HalagWl HECKOJIbKO AECATKOB MPUOOPOB, CXEMBI
KOTOpBIX Hamen B IHTepHer. B oTBeT Ha NpU3BIB PYKOBOAMTEI
oOpazoBarensHOM mporpammel, Cepreil 3agymancss HaJ COOCTBEHHBIM
nmpudOpoM, KOTOpOMY Jaxke Mpuayman pabodee HazBaHue — «Idup»
(Ether). D10 — mpreMHHK, KOTOPBIN IPUHUMAET JIEKTPOMATHUTHBIE BOJHBI
B OYCHb HIMPOKOM Avaria3oHe qacCToT, «YIAKOBBIBACT» nux B
paaMoauana3oH, a 3aTeM MpeoOpa3yeT B 3BYKOBBIE BOJHBI. B pesynbrare
MOJy4aeTCs HEPYKOTBOPHBIM PA3HOTOJIOCHIM «IIymM», B KOTOPOM MOYHO
yCIBIIATh HOTHI, OOpPBIBKA MENOJWH, TPUPOAHBIE U COBEPIICHHO
(aHTacTUUECKHE 3BYKH, IICHUMBIC JIOOUTEISIMA «HOW30BOW» MY3bIKU
(noise music). ['ymsist ¢ Dpupom B kapMaHe M HAYNIHUKAMH B yIIaxX IO
Pa3HbBIM paﬁOHaM ropojaa, Imnoaxoasd K YJIWMYHBIM TCICMOHUTOPAM,
BOJOCTOYHBIM TpyOaM, CTOS B OKPYKCHHMH MHOXECTBa 3[JaHUN C
OT/IETTAaHHBIMU  MeTauIoM  (Qacagamu, psJAOM C OOJBINOW  BOJHOU
MOBEPXHOCTHIO U JIa)XKe B JIECYy MOKHO CIBIIIATh CBOCOOPa3HYI0, HUKOTA
HE TIOBTOPSIFOIIYIOCS MY3BIKY d(upa.

Jonymas uneto mpubopa, Cepreil mpuKHHYN, 4TO CE0ECTOUMOCTD
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OJTHOTO u3Jenusl (KOpPIyC, AJIEKTPOHHBIE KOMIIOHEHTHI M HUX MOHTaX)
coctraBuT He Oonee 2000 pyOnel, a mpomaBath OduUp B PO3HUILY
€BPOMEHCKUM M aMEPUKAHCKHM TOTPEOHUTEISIM MOXHO OBLIO OBl MO IeHEe
okoino $150. Cepreit coOpan mnporoTur, cam CHsJI Ha i-phone wu
CMOHTHPOBAJl IMPOMO-POJIMK, OMyOJMKOBan ero B youtube W Hammcanl
HECKOJIBKO MOCTOB B coticeTax. OTKINUK MOTYYHICS HEOKUIAHHO MaCCOBBIN
1 obposkenarenbHblid. M 3HaKOMBIE U Mpexkie He3HaKoMble Ceprero JoIu
nucanu: «Great device! I would love to buy it! How much will it cost?» U1
korga Cepreil mmcanm B OTBET IMPEANOJaracMylo IIeHY, OOJBIIMHCTBO
orBevanu: «Put me in the queue to buy! Everything suits me!” Drtor
waiting-list ObICTPO POC W KOrja yKe dYepe3 HENCN0 IOCie MepBOi
nyOnukanuu B HeM 3Hadwiock Oonee 300 MMeH MOTEHIMAIbHBIX
nokynateneii, Cepreit mogyman, uro odsem mpomax Ether 3a 2-3 roma
MOJKET COCTaBUTh, KAK MUHUMYM, JECATKU THICSY HITYK, & €CJIM MPABUIIBHO
OpPraHU30BaTh MAapKETUHIOBOE IPOJBIKEHHE, TO HA TOPSIOK WIH JBa
6onbmie. Jlener y Cepres HeT, HO OH 3aJyMalici O OM3HEC-TIPOEKTE U
MoMCKe OW3HEec-apTHEpa, KOTOPHI OJHOBPEMEHHO HMEN OBl OINBIT B
OusHece 1 ObUI TOTOB MHBECTHPOBATH B MPOEKT OKOJIO 3 MIIH pyOJIei.

Bribepute onTUManbHy0 KOHGUTYPALMIO ATOTO MPOEKTa C TO3HUIIHIA
MUHUMaJbHBIX ~ pHUCKOB. Jlisg maHHOrOo  BapuaHTa  KOHQUTYpaIUH
pazpaboTaiite [1nan ynpaBneHus: puckamu.

3amanmne 2

Keiic VYmnpasienue crerknoiiepaMu npoekTa [[eBeonMeHT 31aHus

buznec OO0 «VIHTEpKOHHEKT» COCTOUT B ONTOBBIX 3aKyNKaxX H
IIOCTaBKaxX HPOAYKTOB IUTaHMsI B THIIEpMapKeTbl MOCKBBI. YYacCTHHUKOB
00O «Murepkonnekt» aBa: OO0 «Canapa» Bruaaeer 49% noau B
ycTaBHOM Kamurtaie, 51% mpuHamiexuT Gusnuily, kotopoe B Hadane 2000
roJIoB TIOMOIJIO HadaTh Ou3Hec ¢ AmaH. B cBoro ouepenp, B OO0
«CaHapa» Tpoe Y4aCTHHUKOB-(DM3IUI], JOJM KOTOPBIX paclpeieieHbl Kak
5%, 45%, 50%.

OO0 «Canapa» BiaJeeT Ha TMpaBe COOCTBEHHOCTU OTACIBHO
CTOSIIIMM  2-X HJTaXHBIM 3J]aHMEM OBIBIIErO JETCKOro cajaa oOuiei
wiomaapio 900 KB.M., pacloyioKEHHbIM Ha 3emellbHOM yuactke 0,8 ra B
KOAO r. MockBel. U3 obmeit mnomanu 3aanus 400 KB.M UCHOIB3YyETCS
g Hy k1 OO0 «HTepKOHHEKT, OCTallbHasl CIAeTCsl B apeHAY CTOPOHHUM
opranuzanusam. Jlo 2012 r. neficTBoBall 1OroBOp KPaTKOCPOYHOM apeHbI
3eMEJIbHOT0 yyacTKa MeXAy JlemapTaMeHTOM TOpOJCKOrO HMMYIIECTBA T.
Mocksbl 1 OOO «Canfpay; HpPOJOHTUPOBAH OH HE ObLI, HO KOMITAHHS
MPOJOJKAET OIUIAYMBATh ApEeHJIHYIO IUIATy 3a IMOJIb30BAHHE YYacTKOM, a
IIpaBuTtenbcTBO MOCKBBI — €XKErOJHO HHIEKCUPOBAaTH €€ pasMep U
NpUHUMATh IaTexu. COrinacHO 3aKOHOAATENbCTBY, B 3TOM CHUTyaluu
JIOTOBOP apeH/bl 3€MEJIBHOIO YYacTKa CUYUTAeTCs JEHCTBYIOIIUM U
3aKJIIOYEHHBIM Ha HEONpEeNIeHHbI CpoK. B OTHOIIEHUM 3eMenbHOro
ydacTKa yCTaHOBJIEHBI cienytomue IlpaBuna 3emienonb3oBaHus U
3actporiku  ([133): Bua paspemieHHOTO WCHOJB30BAaHUS — IS
SKCIUTyaTallu  aJMUHUCTPATUBHOTO  3JJaHUA», IUIOTHOCTH — 79,
3acTpoeHHOCTh 0,4, BBICOTHOCTH 75.

3eMENbHBIM y4acTOK MMEET XOPOILIUM JAEBENONEPCKUM MOTEHIHAT U
yuactHukn OOO «Canzapay mpUCTynwiId K oOCyXJIeHUIO ABYX HauOoiee
OYEBHIHBIX BapUAHTOB: CTPOUTENIHCTBA O(PUCHOTO 3/1aHUS U CTPOUTEIHCTBA
MHOTOKBAPTHUPHOTO >KUJIOTO JOMA C TIEPBBIM HEKUJIIBIM 3Ta’KOM, I1OCIIE YETO
CKJIOHHUJIUCh KO BTOPOMY.
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3amanue: Pazpaborats [lman ympaBieHHMs CTEUKXONAEpaMu JJs
BCEr0 IIPOEKTA B LIEJIOM.

2.1IpoBoauT 3Kkcnpecc-aHAIN3 (PUHAHCOBO-IKOHOMHUYECKOTO
MOJI0KEHUS] KOMIIAHUH.
3aganmue 1

VYcnosue:

[To uroram nepBoro Mecsia paboThl HaJl TPOEKT
MPOJOIDKUTEIHLHOCTBIO B O/IMH KBapTad, ¢ Oropkerom 300 000,00 pyOaeid,
peanuzoBaH Ha 20% BMecTo 25% 3amuiannpoBaHHbIX. PakTHUECKas
CTOMMOCTH paboT mpu 31oM coctaBuia 60 000,00 pyoOieii.

3amanue:

CKOJIBKO COCTaBHUT pa3HHIIA MEXKAY HPOTHO3HBIM OI0/PKETOM U
3aIIaHUPOBAHHBIM, €CJIA 0’KUJACTCS, YTO B AalibHENIIeM paboThl Oy 1yT
BECTHChH B PAMKax paHee yTBEPKJICHHOTO IJIaHa?

3aganue 2

VYcnosue:

[To uroram nepBoro Mecsia paboThl HaJl IPOEKTOM,
MIPOJOJKUTENBHOCTHIO B OAMH KBapTai ¢ Oropxerom 600 000,00 pyOneit,
peanuzoBan Ha 40% BMmecTo 45% 3amiannpoBaHHbIX. PakTHUECKas
CTOMMOCTH paboT mpu 3ToM coctasuia 390 000,00 pyOeii.

3ananue:

CKOJIbKO COCTaBUT Pa3HHIIA MEXK/TY TIPOTHO3HBIM OIOJKETOM U
3aIIaHUPOBAHHBIM, €CIIA 03KUJACTCS, YTO B OyayIleM paboThl OyayT
BBITIOJTHSATBCS C TOH k€ 3 (EKTUBHOCTHIO MCIIOIH30BAHUS PECYypCOB?

[IKII-4
CriocoOHOCTh
y4acTBOBATh
paszpaboTke
POrpaMMm
pa3BUTHSI
KOMITaHWH,
pa3paboTke
000CHOBaHUM
MIPOCKTOB
yIPaBICHYECKUX
peuieHui,
CBSI3aHHBIX
pa3BUTHEM
Ou3Heca

B

u

1. PazpabaTpiBaeT KOHUENIHUIO IPOEKTA, HEPAPXHYECKYI0 CTPYKTYPY
padoT, KaJeHAapPHO-PecyPCHBII NJIAH M KOHTPOJIb 32 X00M NPOrpamMMm
Pa3BUTHA OPraHU3AUH.
3ananue 1

Bol MEHe/Kep pekiaMHoro areHtcrBa. CraHupyiiTe
JeSITeIbHOCTh B PAaMKax CBOEH 30HBI OTBETCTBEHHOCTH TaK, YTOOBI BCe
3a/la4i ObUIM BBINIOJIHEHBI B yKa3aHHblE Cpoku. [IpencraBbre pesynbrar B
1000M HarJsHOM Gopmare.

Cpoxmn:

y Bac ectp 2 nmua ¢ 10:00 yrpa meporo mus mo 17:00 Beuepa
BTOPOTO JIHS

3anaua:

K 17:00 BTOpOro Hs AOJKHO OBITh BBIMOIHEHO:

>MakeT JIByX CTpaHull BeO-caiiTa

>TIOATOTOBJIEH K 3aITyCKY HOBBIN ITPOEKT

>IPOBEJIEHO UHTEPBBIO C KAHAMIATOM Ha padoTy

>IIpOBEJIEHa BCTpeYa ¢ KIINEHTOM

>npoyuTad OpHrQ Ha HOBBIA MPOEKT

>MOJATOTOBJICHO MPEUIOKEHNE KIMEHTY Ha MPHU3bl MOA HMHUIDK
OpeHna

>MOJrOTOBJICH BHYTPEHHUH rpaduK miaTexei mpoeKToB

>TOATOTOBJIEH K MPOU3BOICTBY MPOEKT MO HAHECEHUIO Ha KPYKKHU

>IPOBEPEH 10TOBOP C MOAPSIAUYUKOM

>TIPOICH TPEHUHT

Saganue 2

Jlonyctum, BBl 3aIUIAHUPOBAIM _ Pa3pabOTKy KPYyHnHOM  ¢duuw,
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OLIEHWIM CPOKM B 2 Mecsua, uuer paspaborka. Yepes 6 Henmens Bel
MOHUMaeTe, YyTo (uUUy HaJao 3amyckaTh 4epe3 2 Helenu, a (QyHKIHOHAT
COBEPILIECHHO HE TOTOB. Pa3paboTunku TOBOPST, OHU HE BUHOBATHI, IIPOCTO
BCIUIBUIM HENpEABHJICHHbIE CIIO)KHOCTU. Bamm neiictBus B JaHHOU
cutyauuun? Kak Hajo nocTynarb, 4ToObl NPEAOTBPATUTh MOSBICHUE TaKOU
cUTyauuu?

2. IlpumeHsieT cOBpeMEeHHbIe MO/IeJIM PA3BUTHUS U YIIPABJICHUSA
OpraHu3auMen.
3aganue 1

Bama koMmmanus — moayduna  NHOAPSAJ  HAa  CTPOUTEIBCTBO
JBYX3TaXXKHOT'O JKWJIOTO JIoMa (Ha OJHY ceMblo) B OnmkHeM IlonmMockoBbe.
Bbl Ha3zHaueHbl pyKOBOAUTENIEM IpoekTa. TpeOyercs MOCTPOUTH JIOM,
clleNaTh BHYTPEHHIOI OTAENKY U OnaroycrpouTh yyacTtok (10 cotok). Bee
KOMMYHMKAIUH MOABEAEHBI K y4acTKy. COCTaBbTE YCTaB U HEPAPXUUECKYIO
CTPYKTYpY paboT I10 MPOEKTY.

3ananue 2
[To uToram mepBOro Mecsia NPOeKT MPOAODKUTEILHOCTHIO B OJIMH
kBapran ¢ Oromkerom 300 000 pybneit peasmsoBan Ha 20% BMmecTo 25%
3aIIaHUPOBaHHBIX. DaKkTHYECKass CTOMMOCTh PadOT MPU ITOM COCTaBUIIA
60 000 pyOneii. CKOIBKO COCTaBUT pa3HUIA MEXIY INPOTHO3HBIM
OIOJDKETOM M 3aIlJITAHWPOBAHHBIM, €CJIM OXKHIACTCS, YTO B JalIbHEHIIEM
paboThI OYIyT BECTUCH B paMKaX paHee YTBEPKJACHHOTO TuTaHa?

TunoBble KOHTPOJbHBbIE 32JaHUS MJIH HHble MATEPUAJIbI, HE00XOAMMBbIe sl
OLEHKN WHAUKATOPOB I0CTUKEHNSI KOMIIeTEeHIIUIi, yYMEHUd ¥ 3HAHU I

1. IlpuMepsbI TECTOBBIX 3aJaHNH MO TUCHHUIINHE ISl IPOMEKYTOYHOM
aTrecTanuu

1.BriGepute onpeseneHue miaHa ynpaBieHUs CoAepKaHuEM

1)JIoOKyMeHT, ONHUCHIBAIOIIMIA, KaK TPOEKT OyJeT MCIOJHAThCA, Kak OyJeT
MIPOUCXOJIUTh €T0 MOHUTOPUHT U KOHTPOJIb.

2)KOMIOHEHT IUTaHa YOPAaBICHUS MPOCKTOM, YCTAHABIMBAIOIINN KPUTEPUH |
JENUCTBUA 110 pa3pabOTKe, MOHUTOPUHTY PACITUCAHUS U KOHTPOJIIO 32 HUM.
3)KoMITOHEHT I1aHa YIpaBiCHHS MPOCKTOM, MPOrpaMMoil win moptdernem,
OTHCHIBAIOIINI XapakTep CTPYKTYPUPOBAHUS OIEpaIuil MO YNPaBICHUIO PUCKAMU U
MOPSIZIOK UX BBITIOTHEHUS.

4)KOMITOHEHT IIJIaHa YIIPaBJICHUS TPOSKTOM HIIH ITPOrPaMMOK, OMTUCHIBAIOIIHNM, KAKHUM
oOpazoM cojnepkaHue OyneT OmpenensaThCs, pa3padaThIBaThCSA, OTCICKUBATHCA,

KOHTPOJIHUPOBATHCA U IIPOBEPATHCA.
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2.BpIOpaTh TEpMUH, JIJI1 KOTOPOTO AAHO OMNpeieNICHUE: «Y4YaCTHUKU MPOEKTa,
3a/1eiCTBOBaHHbBIE B €T0 peaInu3alum»:

1)KoopauHAIIMOHHEIH COBET.

2)KomaHa mpoekra.

3)KoMaHja ynpaBJIeHUs IPOSKTOM.

4)PykoBoaHTE b POCKTA.

5)[ToTpebuTtenu MpoayKTa IpOoCeKTa.

6) IHunmaTop mpoekTa.

3.BriOepuTe omnpesenenye miaHupoBaHUSI METOI0M HAaOETaroIIe BOTHbI

1)Merto UTEPATUBHOTO IJIAHUPOBAHUS, MPH KOTOPOM pabOTa, KOTOPYIO Hajao OyaeT
BBITIOJIHATHh B OJMKAHWIICH MEpCHEeKTHBE, TUIAHUPYETCS MOAPOOHO, B TO BpPeMs Kak
JTAJIEKO OTCTOSIIIAs padoTa IJIAHUPYETCA C MEHbIIIEH CTENEHBIO AeTAIU3AIIH.
2)CTaTUCTUYCCKHIA METOJ ONpPECICHHUS 3HAUYMMBIX (DAKTOPOB, KOTOPHIC OKa3bIBAIOT
BIIMSIHUE Ha OIPEACIICHHBIE MapaMeTPhl MPOIyKTa WM IPOIecca, HAaXOAIIEToCs Ha
CTaJuM pa3pabOTKU WK POU3BOJICTBA.

4 BpiOepute onpeesieHre HepapXuuecKol CTPYKTYphl paboT

1)Uepapxuueckasi JCKOMIIO3HIIMSA TIOJHOTO COACPKAHUSA pabOT, BBIMOJHICMBIX
KOMaHJIOM TpOEKTa I AOCTIKEHUS IIeJe TMPOeKTa W CO3JaHus TpeOyeMBbIX
MTOCTABJISIEMBIX PE3YJIbTATOB.

2)epapxuueckoe MpeCTaBICHHE PECYPCOB 110 KaTETOPHH U THITY.

3)Uepapxudeckoe MpeICTaBICHUE PICKOB COTJIACHO KATETOPUSM PUCKOB.

5.HaszBatb TUIl CTPYKTYPHOU JIEKOMITO3HUITMHU PadOT:

DIIpoaykroBas CIIP.

2)®yukimonansraas CIIP.

3)Opranuzanuonnas CJIP.

4)JTunerinas CJIP.

5)Crynenuaras C/IP.

2. Illpumep NpaKTHKO-OPHMEHTHPOBAHHBIX (CUTYallHOHHBIX) 3aaHNH

3amaya Ne 1

YcnoBue:
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[IpobnemHass curyaums: Bbl €  KOJJIETaMHU  JIOTOBOPWUJIMCH  CJIEJIaTh
CaMOCTOSITEJIbHO CalT ¢ TIOMOIIBIO KOHCTPYKTOpa CalTOB, [ yJI0OCTBa
KOMMYHUKAIIMH, OOMEHa TMOJie3HOW WHGOpMaIHel, yBeTudeHuss o0bemMa MpoAax Hu
B3aMMOJICHCTBUS C KIMEHTaMH KOMITAaHUH.

BBl HUKOT1a HE CTAJIKMBAIMCH C MMOJOOHOM 3ajaueH, B 10 KOHIIAa HE IIOHUMAECTE,
YTO TaM JOJKHO OBITh.

3ajaHue:

Ha ocHOBe npeacTaBiaeHHBIX JaHHBIX TPEOYETCSl COCTaBUTh YCTaB MIPOEKTA.

3agaua Ne 2

VYcaoBue:

Bel paboTaeTe B CTPOMTEIHLHON KOMITAHWHW, 3aHUMAIOIICHCS CTPOUTEILHO-
MOHTQXHBIMU ~paboTamMu MeTpornonuTeHa. Kommanus BwiMrpajga TEHAECP Ha
CTpouTenbCTBO  cTaHuu  «llerpoBckmit  mapk»  (ctaHmuu  MOCKOBCKOTO
METPOIIOJIUTEHA HAa BOJIbIIION KOJIBIEBOM JIMHUM, CBSI3AHHOW MEPECATKON CO CTAHIIUEH
«JluHamo» 3aMOCKBOPELKON JIMHUU, PaclojokeHHo B paiione Aspomnopt (CAO)).
Br1 — pykoBOAUTEINb MPOEKTA.

3aganue:

CocTaBbTe yCTaB U UEPAPXUUECKYIO CTPYKTYPY padOT MPOEKTA.

3. [IpuMepHbIii IepeyeHb BOMPOCOB K IK3aMeHY

VYIpaBiieHUE CONEPKAHUEM IIPOEKTA: LIEJIN U KIIFOYEBBIE IIPOLIECCHI
VYIpaBiieHUE UHTErpalen MPOEKTa: LEJIM U KI0YEBbIE ITPOLECCHI
MHnupanys v njiaHupoBaHKUe YIpaBiIeHUs! IPeIMETHOM 00JaCThIO MPOEKTa
YnpasieHue UHTErpalui IMpoeKTa 10 BOAOINAIHOW MOJEIIH.

YrpasieHUe UHTETPALUH ITPOEKTA 110 UTEPATUBHO-UHKPEMEHTAIBHON MOJIEIIN
Mopens KeneBuH u ynpaBiieHHE COIEPKAHUEM.

YnpasneHus: COOEpKAHUEM MMPOEKTA 10 BOJIOMATHON MOAEIH.

VYrpasiieHue coepKaHlueM IPOEKTa M0 UTEPATUBHO-UHKPEMEHTAIBHOU MOJIeNN

© ©o N o a k~ w DN

[ToHsTHA TOMYIIEHUI U OTPAaHUYECHUM ITPOEKTA.
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10.
11.
12.
13.
14,
15.
16.
17.
18.
19.
20.
21.
22,
23.
24,
25.
26.
27,
28.

[IpuHLIMOBI LIETIenoaaraHus

VYcraB npoekra: ey, coaepKaHue

YcTaB npoekTa: ey, MoAX0AbI K pa3paboTke

TpebGoBanus k npoaykty. Coop TpeboBaHUM, MPUOPUTH3ALIMS TPEOOBAHUIA
[Ipuoputunzanus TpeOOBaHUI K IPOEKTY

BiusiHME 3aMHTEpECOBAHHBIX CTOPOH HA YIPABJICHUE U3MEHEHUSIMHU MTPOEKTA.
BrisiBieHne notpeOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH

VYpaBiieHHE CTEMKXONIEPAMHU, TUIaH YIIPABICHUS CTEUKXOJIAEpaMu
CoBpeMeHHbIE TEHAEHIINN PA3BUTHS TEOPUU 3aMHTEPECOBAHHBIX CTOPOH
Omnpenenenue conepKaHus IPOEKTa

Hepapxudeckasi CTpyKTypa padoT MpoeKTa, HOPSJIOK €€ MOCTPOSHUS
MaTtpuiisl OTBETCTBEHHOCTH. HazHaueHue, NpUHIMIIBI TOCTPOEHUS
OpraHu3aiMoHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTAMH

KittoueBble yUaCTHUKM MPOEKTA, UX POIH U (PYHKIIUU

[Ipoueccs! mIaHMPOBaHUS POEKTA

CucremMa IIaHOB IPOEKTA

[Inan ynpasnenus npoektoM. CopaepkaHue U Heau

[Inan ynpaBneHusi conepKaHueM IpOoeKTa.

[Topsiiok pa3pabOTKH, YTOUHEHHS, COTJIACOBAHUSI M WCIOJIb30BaHUS JOKYMEHTOB

IIPU [UIAHUPOBAHUU ITPOEKTA

29. ba3oBbIc MIIaHBI IPOEKTA.

30. BcrnomorarenabHbIC IJIAHBI TPOEKTA.

31. Paszpabotka miaHa yrnpaBlIeHUs IPOEKTOM.

32.  OcHOBHBIE TIOHATHUS U CTPYKTYypa YIPABJICHUS PUCKAMHU.

33. VYmpapneHue puCKaMu MPOEKTa

34. Hpentudukanus NpoeKTHHIX PUCKOB, KApTa PUCKOB.

35. Meroasl pearupoBaHus Ha PUCKU

36. @®opmMupoBaHHE KOHILENTYaJIbHON IMO3WLIMU OTHOIIEHUS K BO3MOXKHOCTSIM B
IPOEKTE.
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37. BriaBiaeHue BO3MOXHOCTEW B mpoekte. [lpuHsitMe pelieHus o peanu3anuu
BBISIBIEHHBIX BO3MOKHOCTEH MPOEKTa U UX COIJIACOBAHHUE.

38.  OcymecTBieHne o0IIETo YIpaBIeHU N3MEHEHUSAMHU MTPOEKTA.

39. VYmpaieHue BHECEHHEM U3MEHEHHM B TIPOEKTE.

40. OpraHuzanus aHajan3a MPOU3OLIEANINX U3MEHEHUH.

41. OueHka U3MEHEHUH IO METOLY OCBOCHHOT'0 00BEMA.

42. VYmupapieHue uaMeHeHUIMH Ha ocHOoBe MeTojoJiorud PRINCE 2

43.  OcHOBHBIE ATAlbl U METO/IbI 3aBEPILICHNUS TPOEKTA.

44, HaxkomieHue 3HaAHUHN O MPOEKTaxX.

45.  VYnpaBlieHHE€ MPOCKTOM Ha CTAUAX 3aKPBITUS TPOEKTA.

46. Pacuér (uUHAHCOBO-dPKOHOMHUYECKUX I[IOKa3aTeJle W OlEeHKa YCIEUTHOCTH
IPOEKTA

47. IlocT-pOEKTHBIN aHATU3

48. Crenuduka ynpasieHus cogepkanueM B [T mpoekTax.

49. Mertox HalOeraro1eil BOJIHbI

50. [Ilepemaya mpoayKTOB MPOEKTA

4. Ilpumep cocraBa OMjieTa K IK3aMeHY
denepanbHOE rOCYIapCTBEHHOE 00Pa30BaTENBHOE OIIKETHOE YUPEKICHUE
BBICIIIETO 00Opa30BaHuUs
«®UHAHCOBBIA YHUBEPCUTET IPU TPABUTEJIbCTBE
POCCHUIHCKOH ®EJIEPAIINN»
JdenmapraMeHT MEeHEI)KMEHTA
buaer Ne_
HanMeHoBaHUe TUCHUIUVINHBI «YTIPaBJIeHHE CPOKAMHU M PACTIMCAHUAMH MIPOEKTA»
1. TeopeTuueckuii Bonpoc (15 6as10B)

ba30BbIil M1aH 10 COAEPKaHUIO: CTPYKTYpPa, COCTaB, pa3paboTka

2. Tectsl (15 6as1,10B)

Bri6epuTe npaBUIIbHBIN OTBET.
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1.BriOepute noustre Ga3bl 3aBepUICHUS IPOEKTA:

a)  Pa3zpabotka mpoekra.

6) Marepuanuzanus uaed B BUAEC JOKYMEHTHPOBAHHOTO M IMPOTECTUPOBAHHOTO
IPOrPaMMHOTO IPOIYKTA.

B) IloaTBepkneHue, 4TO MBI pa3paboTall MMEHHO TOT MPOAYKT, KOTOPBIH
3alyMaj B KOHUENIUHU IPOEKTa.

r) Omiata CTOUMOCTH paboT MO MPOEKTY.

n)  Peanmuszanus npoekra.

2.BeibepuTte onpeneneHnue HepapxXxuuecko CTpyKTypbl padoT:

a)  Hepapxuueckasi NEKOMIIO3UIIMS TOJHOTO COJEpKaHUsl PabOT, BBIMOJIHIEMBIX
KOMaHJIOM TMpoeKTa /i JAOCTHKEHUS Uelell MpoeKTa M CO3JaHusd TpeOyeMbIX
MOCTAaBIISIEMBIX PE3YIHTATOB.

0) Hepapxuueckoe MpeACcTaBICHUE PECYPCOB M0 KATETOPUU U THUILY.

B)  Hepapxuueckoe npeacTaBiIeHUE PUCKOB COIIACHO KATETOPHSIM PUCKOB.

r) Hepapxuyeckas TEKOMITO3UIINS BPEMEHHBIX PECYPCOB padoT.

n)  Hepapxuueckass CTpyKTypa TOJHOTO COJEpKaHHs padOT, BBINOIHIEMBIX
KOMaHJI0M MpoeKTa JJis COOII0IeHHS OO/ KeTa MPOEKTa.

3.JlepeBo pecypcoB — 3To:

a)  Jlekommosuius TpeOyeMbIX AJi BHITOJIHEHHS POEKTa PECYPCOB.

6)  CrhuCOK UCIOJIB3YEMBIX PECYPCOB B MPOEKTE.

B)  JlekoMmo3uius CTOMMOCTHBIX IMoOKa3aresieid Ha ocHoBe WBS, nepeBa pecypcos
U JaHHBIX O CTOUMOCTH 3JIEMEHTOM MPOEKTA.

r) CtpyKTypHas 1eKOMIO3UIIMS KOHTPAKTOB MO 3JIEMEHTaM IIPOEKTa.

) CerteBas MOJIEITb TTPOCKTA.

4.KakoBbI METObI KOJIMUECTBEHHON OIIEHKH KOMMepUeCKoi 3((HEKTUBHOCTH
IIPOEKTOB?

a) Meto BHyTpEeHHEH HOPMBbI BO3BpaTa.

6) MeTtoa 4uCTOTO AMCKOHTUPOBAHHOTO JIOXO/A,

B) MeToJ1 cpoka Bo3Bpara.

r) Bce nepeuncieHHble.
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http://pandia.ru/text/category/diskontirovanie_dohodov_i_zatrat/

5. YnpaBnsieMbIMH TapaMeTpaMu POEKTa HE SBIISIOTCS:

a) o0ObeMbI U BUBI paOOT

0) CTOMMOCTB, U3ACPKKH, PACXOBI IO TIPOEKTY

B) BPEMCHHBIC MapaMeTphl, BKIIOYAIOIINE CPOKH, MPOIODKUTEILHOCTH W PE3EPBHI
BBITIOJTHEHHSI pa0OT M ATANOB MPOEKTA, a TAK)KE B3aUMOCBSI3H MKy paboTamMu

T') pecypchl, TpedyeMble JJIsl OCYIIECTBICHUS MPOEKTA, B TOM YUCIIE YEIOBEUECKUE HITU
TPyZOBble, (UHAHCOBBIC, MaTEPHUATHLHO-TEXHHUYECKHUE, a TaKKe OTrPaHUYCHHUS TI0
pecypcam

I[) Ka4qCCTBO IMPOCKTHBIX pCHIeHHﬁ, IMPUMCHACMBIX PCCYPCOB, KOMIIOHCHTOB IIPOCKTA

3. IlpakTuko-opueHTupoBanHoe 3aganue (30 6a110B)

Ycinosue:

Bama komnanus noiyuyuiia moJApsJl Ha CTPOUTEICTBO JBYXATAXKHOTO KHIJIOTO
noma (Ha OoJHY cemblo) B OmmkHeMm [loamockoBbe. Bbl Ha3HaueHBI PyKOBOJIUTEIIEM
npoekta. TpeOyercs TOCTpOUTH JOM, ClielaTh BHYTPEHHIOI  OTHEIKY U
0J1aroyCTpOUTh Y4acTokK (8 coTok). Bce koMMyHUKAIMU MOABEEHBI K YYaCTKY.

3amanue:

CocTaBbTe yCTaB U UEPAPXUUECKYIO CTPYKTYPY padOT MO MPOEKTY.

IToarorosui:

Y1Bepxkaao:

3aM. pyKOBOAUTENS

JenapTamMmeHTa MEHEIKMEHTA,

K.3.H., mpodeccop Hata  2019r.

8. IlepeyeHb OCHOBHO¥ U I0TOJIHUTEIbHON Y4eOHOI JIUTEpPaTyphl, He00X0AUMOI
JJISi OCBOCHUSA M CHUIIMHBI
8.1. OcHoBHas JuTEpaTypa

1. YnpaBneHue NnpoeKTOM: OCHOBBI NMPOEKTHOIO YHpPaBJIEHUS : Y4eOHHUK / Mo

pen. M.JIL. Pasy. — 4-e usn., crep. - MockBa : KuoPyc, 2019. — 755 c¢. — DBC
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BOOK.ru. - URL: https://book.ru/book/931916 (mata oOpamenus: 04.06.2020). —
TeKCT : BIEKTPOHHBIM.

2. OcHoBbl ympaBneHusi npoekramu : yuebnuk / W.B. Kopneea, U.B.
Tpudonos, I1.B. Tpudonos, H.A. Yepenosckas [u np.]; nox pea. C.A. IloneBoro. —
Mocksa : KnoPyc, 2020. — 256 c. — (bakamaBpuatr u cnenuanurer). — 2IbC
BOOK.ru. - URL: https://book.ru/book/934187 (mata obOpamenus: 04.06.2020). —
TeKCT : BIEKTPOHHBIM.

3. [lotamesa I'. A. VYmnpaBineHue mnpoeKkTaMu (TMPOCKTHBIA MEHEIKMEHT):
yueOHoe nocobue/I.A. IlotameBa. - MockBa: OOO "HaydHO-u3naTenbCKUi IEHTP
NH®D®PA-M", 2020. - 224 c. — (Boicmee oOpazoBanue: bakamaBpuar). — DOI
10.12737/17508. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=346976 (marta ob6pamienus: 04.06.2020). -
TeKCT: IIEKTPOHHBIN.

4. Tuxomuposa O. I'. YopaBieHue npoekTaMu: NpakTUKyM: yuyeOHoe nocooue /
O.I'. TuxomupoBa. - MockBa: OOO "Hayuno-uznarensckuii uenrp MHOPA-M",
2017. - 273 c. —  (Bsicuee oOpa3oBaHuUe: bakanaBpuar). -
www.dx.doi.org/10.12737/17635. - 3bC  ZNANIUM.com. - URL:
https://znanium.com/catalog/document?1d=339904 (nata oOpamenus: 04.06.2020). -

TeKkcT: JIIEKTPOHHBIN.

8.2. lonosiHUTE ILHAS JIUTEPATYPA

5. PomanoBa M.B. Vmpamienue mnpoektamu: ydeOHOE MOcoOHe IO CIIell.
"Menemxment opranuzanuu” / M.B. Pomanosa. - Mocksa: ®opym: HULL MTHOPA-M,
2014. - 256 c. - (Bwicuiee obpazoBanue). - TekcT: HemocpencTBeHHBIA. - To xe. —
2020. - 9BC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=355250 (mara oOpamenus: 04.06.2020). -
TeKCT: DJIEKTPOHHBIN.

6. Mouceesa H.K. YnpaBnenue onepaninoHHOUM cpesioil opraHu3aiiuu: yueOHuK
JUISL CTYJCHTOB BY30B, 00ydY. IO HampaBJeHUSIM TNOATOTOBKH "MeHemkmeHT"

(xBamuuxkarus (crenens) "maructp") / H.K. Mowuceesa, A.H. Crepmuroa; HUY
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http://www.dx.doi.org/10.12737/17635

BIIS - Mocksa: Uudpa-M, 2018 - 336 c. - Beiciiee o6pa3zoBanue: Marucrpatypa. -
Tekct: HemocpeacTBeHHslil. - To xke. - 2014. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/document?id=285604 (mata oGpamenwus: 04.06.2020). -
TeKCT: 3JIEKTPOHHBIMN.

7. IIpoexTHBII MEeHEHKMEHT: 6a30BbIi Kypc : yueOnuk / mox pea. C.A. IlomeBoit
C.A. — Mocksa : KuaoPyc, 2020. — 191 c. — (bakanaspuart). — 9bC BOOK.ru. -
URL: https://book.ru/book/932641 (nara oOpamenus: 04.06.2020). — Teker

3JIEKTPOHHBIMN.

9. [lepeyenb pecypcoB HH()OPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH
«HTEepHET», HEOOXOTUMBIX /1JI51 0CBOEHUS TUCUMILINHBI
IlotHOTEKCTOBBIE 0A3bI JAHHBIX

1. DnexkTpoHHas oubnmoTeka ®HHAHCOBOTO YHUBEPCUTETA (Ob)
http://elib.fa.ru/

2. OnextponHo-6mbOmMoTeyHas cucrema BOOK.RU http://www.book.ru

3. DneKTpoHHO-OMONIMOTEYHAasT CUCTeMa «YHHBEPCUTETCKass OuOIMoTeKa
OHJIAMH» http://biblioclub.ru/

4. DnekTpoHHO-OMONHMoTeyHas cucteMa Znanium http://www.znanium.com

5. DNeKTpOHHO-OUOIMOTEeYHAs cucreMa W31aTeNbCTBa «FOPAMT»
https://www.biblio-online.ru/

6. JlenoBas onnaitH-Oubnumoreka Alpina Digital http://lib.alpinadigital.ru/

7. Hayunas snektponnas oubdnuoreka eLibrary.ru http://elibrary.ru

8. DnexrponHas 6ubnuoteka http://grebennikon.ru

9. HanmonanpHas 31ekTpoHHas 6ubanoreka http://H36.pd/

10. DnexTponHas OubnMOTeKa AuccepTanuii Poccuiickoll rocyaapCTBEHHOM

oubmmoreku https://dvs.rsl.ru/

HNuTepHer-pecypcenl

Anpec Hasanue pecypca

http://www.1fd.ru/ dunHaHCOBAS CIpaBOYHAS cucTeMa
«DUHAHCOBBINA TUPEKTOP»
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NudopmarmoHHbIid pecypc, Coaep Kamun
uH(GOPMAIIUIO O 3aPETUCTPUPOBAHHBIX
IOPUUYECKUX JIMLAX U UHAUBUAYaJIbHBIX
npeanpuaumMaressix («CITAPK»)

http://link.springer.com/ DneKkTpoHHAs KOJIICKITHS KHHT
n3aarenbeTBa Springer: Springer eBooks
https://ruslana.bvdep.com/ baza JaHHBIX JICKTPOHHOH

CTPYKTYpPUpPOBaHHOM  MHQOpMAIUU  TI0
YaCTHBIM W MyOJIWYHBIM  KOMITAHUSIM
Poccun, Ykpaunsl, Kazaxctana RUSLANA

https://orbisbanks.bvdinfo.com/ baza JTAHHBIX DIIEKTPOHHOM
CTPYKTYPUPOBaHHOW  MH(POpPMALMU IO
0ankam Orbis Bank Focus

http://search.ebscohost.com [Taker 6a3 nmanHbIXx KoMmmanuu EBSCO
Publishing,  kpynHneiimero  arperatopa
HAYYHBIX PECYpPCOB BEIYIIMX H3/aTEIbCTB

MHpa
http://www.sciencedirect.com DJNEKTPOHHBIC  TPOIYKTHl  M3/IATEIHCTBA
Elsevier. Komnexunu: Business,

management and Accounting; Economics,
Econometrics and Finance

http://www.emeraldgrouppu ba3pl  maHHBIX  HAYYHBIX  KYpPHAJIOB
blishing.com/products/collections/ | u3narenbcTBa Emerald (Accounting,
Finance &  Economics  Collection;

Business,Management & Strategy
Collection)

http://eduvideo.online/ Buneoreka yueOHBIX priibMOB «PermeHuey
(TCMaTI/IquKI/Ie KOJUICKIIUN
«MeHemKMEeHTY, «MapKeTuHr.
Kommepnusi. Jloructukay,
«OpucnpyaeHus»

http://jstor.org JSTOR Arts & Sciences | Collection

https://ebookcentral.proquest.com | basza nannbix Business Ebook Subscription

/lib/faru/home.action Ha miarpopme Ebook Central xommanuun
ProQuest

https://academic.oup.com/journals/ | Koyutekumss HayuyHbix xkypHasioB Oxford
University Press

10. MeToauyeckne yKazaHus 1Jis1 00y4alOMIUXCS 10 OCBOCHUIO M CUMILINHBI
CryneHTam HEOOXOAUMO:
1. O3HaKOMUTBHCS C copepkaHueM padodeil mporpaMMbl TUCHUIUIMHEL (J1aee -
PIIMT), ¢ uenssiMu 1 3agayamMu JUCUUIUIMHBI, €€ CBA3SMH C JPYTHMMHU JUCHUILIIMHAMHU
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http://www.emeraldgrouppu/
https://ebookcentral.proquest.com/

obpaszoBarenpHOM mporpammbl. PIIJI, a Takke Bce MeTOAMYECKHE Pa3pabOTKU IO
JAHHOW TUCUUIUIMHE UMEIOTCS Ha 00pa30BaTeIbHOM MopTaie u caite Jlemapramenra
MEHEKMEHTA.

2. O3HaKOMUTKCS ¢ TpaUKOM KOHCYJbTallui npernojaaBaTenei JlemaprameHnrta
MEHEKMEHTA.

[{enb0 METOAUYECKUX PEKOMEHJAMKM AJisi CTYJACHTOB SIBJISIETCS OOECIeUCHHE
ONTUMAJILHOM OpraHW3alMM [polecca H3YYEHUs JUCHUIUIMHBI W BBIOJHEHUS

pPasTUYIHBIX (OPM CaAMOCTOSITEIHHOU PAOOTHI.

HanmenoBanue T'ox Mecronaxoxaenue matepuaina (ccouika Ha MOII,
METOAMYECKUX YTBEPKICHUS MH(OPMAIIMOHHBIN CTEH]T
MaTepHuasoB JjIs nenaprameHTa/kadeapsl/bunuana, ap.)
00yyJaroumxcs
MeTtoauueckue 2017 https://portal.fa.ru/Files/Data/34de24a0-c29a-4be3-
YKa3aHHS K b574-e5¢14b7818b3/Cnaiiap1%20nexunii.pdf
JEKIUAM
MeTtoauueckue 2017 https://portal.fa.ru/Files/Data/33191027-c29a-4cde-
yKa3aHUs K 809c-e545b28d5919/Sovsana_umk_magMen.pdf
MPaKTUYECKUM
3aHSTUAM
MeTtoaunueckue 2017 https://portal.fa.ru/Files/Data/33191027-c29a-4cde-
yKa3aHus 809c-e545b28d5919/Sovsana_umk_magMen.pdf
CaMOCTOSTEJIbHOMN
pabote
Metoanueckue 2017 https://portal.fa.ru/Files/Data/33191027-c29a-4cde-
yKa3aHUs K 809c-e545b28d5919/Sovsana_umk_magMen.pdf
KOHTPOJIBHOU
pabote

10.1. MeToanuyeckne peKOMEHAAUMHU M0 U3YYEeHUI0 JUCHHUILIHHBI

OOyueHue 1Mo AaHHOW NOHUCLUMIUIMHE MNPOXOAUT B (opMe JIEKUHUOHHBIX, W
CEMHMHApCKUX 3aHATUW. BO Bpems JEKIMOHHBIX 3aHATHNM IIPENOJaBaTellb, Kak
IIPaBUJIO, JA€T OCHOBHOM TEOPETUYECKUM Marepuan HU3y4aeMOM JIUCLUILUIMHBI B
o0beMe, HEOOXOIUMOM ISl TMOCHEAyIole ceMuHapcKkod mpopadboTku. dopmar
CEMHUHApPCKUX 3aHATUN B paMKax JaHHOM JUCLMILTUHBI UTPAET 0COOYIO POJib, TOATOMY
st 3QGEeKTUBHOTO 3aKpEIJICHUsT TEOPETUYECKOro Marepuaiga M CIIOCOOHOCTH
CTYy/JICHTOB MPUMEHHUTh €ro Ha MPAKTUKE B YCJIOBUSAX MOJEIUPOBAHUSA PEATBHOU

CUTyallMd IIpU IIOATIOTOBKE ITPOCKTOB MW IPpOIrpaMM Ipcajaracrcsa HMCII0JIbL30BaTb B
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y4eOHOM TIUIaHe W paboueil mporpamMme MO U3y4aeMOW JUCHUIUIMHE 3aHATHUs,
npoBoguMbie B QopMme keiicoB. CopaepikaHue MPaKTUYECKUX 3a7ad MOATOTOBJICHO
MpernojaBaresieM Kak Ha OCHOBE PEaIbHBIX MPUMEPOB U3 MPAKTUKHU, TAK U HA OCHOBE
uH(pOpMAIIU U3 OTKPBITHIX HWCTOYHMKOB B OTHOIICHWU YCIEIIHBIX W HEYJAYHBIX
MIPOEKTOB U MPOTPAMM.

CryneHtaMm, TpPONYCTUBIIMM 3aHSATUS (HE3aBUCHMMO OT TMPUYMH), U HE
MOJTOTOBUBIIMMCSI K CEMUHApPCKOMY 3aHSTHIO, PEKOMEHJIYETCSl HE IMO03Ke 4YeM B 2-
HEJIETIbHBIN CPOK SBUTHCSI HA KOHCYJIBTAILIMIO K MPENO0IaBaTEeNI0 U OTYUTATHCS 10 TEME,
paccMaTpuBaeMoOl Ha 3aHSATHUU.

CamocrosiTenbHas paboTa CTy/IEHTOB BKJIFOUAET B CEOsI BHIMIOIHEHUE M0 KaXKI0M
TeMe Y4yeOHOM IUCHMIUIMHBI MPEIJIOKEHHBIX MpernojiaBaTeieM 3aJaHui, KOTOpPhIC
OpUEHTHUPOBAHBI Ha OoJiee TITyO0KOEe YCBOCHHE MaTepuala u3ydaeMon nucuuruinibl. K
BBITIOJTHEHUIO 3aJaHUN JJISI CaMOCTOATENIbHOM PabOThl MPEABIBISIOTCS CIICIYIONINE
TpeOOBaHUs: 3aJaHUs JTOJHKHBI HCIIOJHATHCS CaMOCTOSITEIbHO M MPEICTABISATHCS B
YCTaHOBJICHHBIN CPOK, a TakK)Ke€ COOTBETCTBOBATH YCTAaHOBJICHHBIM TPEOOBAHUSIM I10

0hOpMIICHUIO.

10.2. PekoMeHganMu M0 MNOArOTOBKE K JIEKIIMOHHBIM 3aHATHAM (TeopeTHYeCKHil
Kypc)

Tembl Kypca crenyeT u3ydarb B TOM IIOCJIENOBATEIIBHOCTH, B KaKOW OHM
MpUBEIEHBI B paboueli mporpamme. [lpu n3yueHun oTaenbHON TEMBbI CIEAYET:

— BHMMATEJIbHO IIPOYNUTATH TEKCT JIEKIIUH;

— pa300path NpUBEICHHBIE B JIEKIIUU IPUMEPDI PELICHUS 33/1a4;

— OTBETUTh Ha KOHTPOJIBHBIE BOIIPOCHI TEOPETHUECKOTO XapaKTepa;

— pElIUTh MPAKTUYECKUE 3a/laHusi, JOOMBAasACh COBMAJEHUS C NPUBEICHHBIMU
OTBETaMH.

KoHcrniektupoBaHue JNEKUUM BEAETCS B CHEIUAIBHO OTBEACHHOW [JII 3TOrO
TETpaay, KaXIbli JUCT KOTOPOU JOJDKEH UMETh IO I JOIOJHUTEIBHBIX 3alUCEH,
NOMETOK W3  PEKOMEHJOBAHHOW  JMUTEpATypbl,  JOMOJHAIOLIME  MaTepuai

HpOCHanaHHOI;'I JICKIIWH, a4 TAKKC IIOAYCPKUBAIOIINUC OCO6YIO Ba*XHOCTBh TCX HMJIM MHBIX
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TEOPETUUECKUX NoJjlo)keHuH. Heobxoaumo 3amuchiBaTh TeMy U IUIaH JIEKLUH,
PEKOMEHIyEMYIO JIUTEpaTypy K TeMme. B KOHCIIEKTe JOCIOBHO 3alMChIBAIOTCS
OTIpe/ieNICHUs] MOHATHM, TEPMUHBI, (POPMYITHUPOBKU, PACKPHIBAIOIINE COACPIKAHUE TEX
WIN UHBIX NOJIOKEHUH U MPOIIECCOB, HOPMATUBHO-TIPABOBBIE BBIBOJIbI U MIPAKTUYECKUE
PEKOMEHJAMHA  TMPENOJaaBaATENS. Ilepen odepenHoi JEKIUEH HEOOXOIUMO
MPOCMOTPETh KOHCHIEKT MPEIbIAyIIeH JIEKIIHH, MOCKOJIbKY M3YYEHHE IMOCIETY FOITIX
TEM Kypca «YIpaBlieHUE MHTErpaluedl U COJEp)KaHUEM IMPOEKTa» OMMPAETCS Ha
3HaHWA, TOJy4YEHHBbIE MO paHee pPacCMOTPEHHbIM TemaM. [lpu 3aTpynHeHUsX B
BOCIPUSATUU MaTepuana CleayeT OOpaTUThCS K OCHOBHOM JIUTEpAaType IO JIaHHOU
OUCLMIUIMHE WM HEMOCPEACTBEHHO K HOPMATHUBHBIM JIOKYMEHTaM, KOTOpbIE
YKa3bIBalOTCA TpErNojiaBaTeyieM Mo H3ydaeMoil Teme. Ecnu m3ydeHHne H3I0KEHHOTO
MaTepuaid CaMOCTOSITENIbHO BBI3BIBAET 3aTPYJHEHUS, TO CIEAYeT OOpaTUThCA K
npenojasarento (Mo rpauky ero KOHCYJIbTAallMi) WM K MpPEernojaBaTeN0 Ha
MPAKTHYECKUX 3aHATUAX C YTOYHSIONIMM BOMPOCAMH C IEJBI0  YSCHEHUS

TCOPCTUUCCKUX HOHOX(GHHﬁ, Pa3pCIICHUA CIIOPHBIX CHTyaHHﬁ.

10.3. PekoMeHganMu M0 MOATOTOBKE K CEMUHAPCKUM (IPAKTHYECKUM) 3aHATHAM

B xo/1e MOATOTOBKH K CEMUHAPCKHUM 3aHSATUSM U3YYHTh OCHOBHYIO JIUTEPATYPY,
O3HAKOMHTBCSI C JIOMOJHUTENBHON JHUTEpPaTypold, HOBBIMH IyOJMKAUAMHA B
NepUOANYECKUX HW3JaHUAX: OKypHamax, razerax u T.J. Ilpy »>TOM yuectb
pEeKOMEHJaluu Mpenojaasaresis U TpeOoBaHUsA y4yeOHOW mporpammbl. HeoOxomumo
NOMHHUTb, YTO Ha JIEKIIMK OOBIYHO paccMaTpUBAETCS HE BEChb MaTepHall, a TOJbKO €ro
yacTh. OcCTasibHasl €ro 4acTh BOCIOJIHIETCS B MPOLIECCE CaMOCTOSITeNIbHOU paboThl. B
CBSI3U C OTUM paboTa C PEKOMEHJOBAHHOW JuTepaTypor ooOsi3atenbHa. Ocoboe
BHUMAaHHUE MPHU 3TOM HEOOXOAUMO 0OpaTUTh Ha COAEPKAHHE OCHOBHBIX MOJIOKEHUH U
BBIBOJIOB, OOBSCHEHHUE SIBICHUU M (PAKTOB, ySICHEHHE MPAKTHUYECKOTO MPUIIOKEHUS
paccMaTpUBaEMbIX TEOPETHUYECKHX BOIPOCOB. B mporecce 3Toit pabOThl CTyAEHT
JOJHKEH CTPEMUTHCS MOHATh M 3alIOMHUTH OCHOBHBIE MOJIOKEHUS PacCMaTpUBAEMOTO
MaTepuaia, IpUMepPbl, MOSICHSIONIME €ro, a TaKkXke pa3zo0paTbCs B WIUTIOCTPATUBHOM

Marepuaie.
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ITpu MoAroTOBKE K CEMUHAPCKUM 3aHATHUSM CTYIEHTAM CJIEIYET:

- MoA00paTh PEKOMEHIOBAHHYIO IPEINOAABATENIEM JIUTEPATYPY K KOHKPETHOMY
3aHSTHIO;

- 10 OYEPETHOT0 CEMUHAPCKOTO 3aHATHUS 110 PEKOMEHIOBAaHHBIM JIUTEPATYPHBIM
MCTOYHHKAM IIPpOpadboTaTh JEKUUOHHBIN MaTepuas, COOTBETCTBYIOLIEH TEMbI 3aHATHUS;

- pU TMOArOTOBKE K CEMHHApPCKUM 3aHATHUSIM CIeAyeT o0O0s3aTelbHO
UCIOJIb30BaTh HE TOJIBKO JIEKLUH, YUEOHYIO JIUTEPATYPY, HO U HOPMATUBHO-IIPABOBHIE
aKTBhI;

- TEOPETUUECKUN MaTepuan CJIeIyeT COOTHOCUTh C MPaBOBBIMM HOPMaMH, TaK
KaK B HUX MOTYT ObITh BHECEHbI U3BMEHEHUS, ONOJHEHUS, KOTOPbhIE HE BCETAAa ObIBAIOT
OTpa)K€HbI B YUEOHOU JIUTEPATYPE;

- B Hayaje 3aHATUA 3a4aTh IIPENOJABATENII0 BONPOCH II0 MaTepHaly,
BBI3BaBUIEMY 3aTPYJHEHUS B €ro NOHMMAaHUM M OCBOCHUU NpPHU pEUICHUH 3ajad,
3aJIaHHBIX JIJIS1 CAMOCTOSATEIBHOTO PEIICHHUS;

- HA 3aHATUU JOBOJMTH KAXKIYK0 337ady JO0 OKOHYATEJIIBHOIO PpELICHHUS,
JEMOHCTPUPOBATh MOHUMAaHHE MPOBEACHHBIX pPAacUETOB (AHAJIU30B, CHUTYalMii), B
cllydae 3aTpyIHEHUI oOpamarbes K MpenojaBaTento;

- B X0/I€ CEMHHAapa JaBaTh KOHKPETHbIE, YETKUE OTBETHI IO CYIIECTBY BOMPOCOB.

[IpoBeneHre MNPAaKTUUYECKUX 3aHATUNA OCYIIECTBISAECTCA B KOMIIBIOTEPHBIX
KJlaccax M BKJIIOYAeT B ceOst paboTy C pa3iMyHbIMM IPOrPaMMHBIMHU IPOAYKTaMU U
MHTEPHET-CEpBUCAMU [JIsl BBIMOJIHEHUS 3aJa4 IO HMCCIEJOBAHUIO MHUPOBOTO PBHIHKA
MH(POPMAIIMOHHBIX MPOIYKTOB M ychyr. s Kakaoro TeMaTUYecKOro pasjesa
JUCLUIUIMHBI CTYAEHTaM IPENOCTABISIOTCS METOJAMYECKUE YKa3aHHs B JIEKTPOHHOM
BHJIE.

[TockonpKy 00JbIIast YACTh YU€OHOTO BPEMEHU OTBOJUTCS HA CAMOCTOSITENIbHOE
U3yYeHUE  JUCUUIUIMHBI ~ CTyJEHTaM TakKe Mpeajaratorcs  3aJaHust IS
CaMOCTOSATENIbHON pabOThl ¢ MHCTPYKIIMEH MO BBHIOJIHEHUS B JIEKTPOHHOM BHJIE.

MeTtonuka NpoOBENEHUsI MPAKTUYECKUX 3aHATHHA 3aKIFOYAETCS B COBMECTHOM

PEUICHUN CTYACHTAMM I10J PYKOBOACTBOM IIPCIIOAABATCIIA THIIOBBIX 3a/la4 U Ous3Hec-
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KEMCOB IO N3ydaCMbIM TEMaM JHUCHUIIINHBI. HToroM Takux 3aHATHU SBIISICTCS
CaMOCTOATCIIBHOC PCIICHUC KOMILJICKCHOU 3aJlauy Ha pCaJIbHbIX JaHHBIX.

B paMKax BHCAPCHUA AKTHBHBIX W MHTCPAKTHBHBIX 3JICMCHTOB B ITPOBCICHUC
3aHATUM 10 AUCTUIIIMHE HUCITIOJIB3YIOTCA TAKHUC MCTOIbBI KaK: HpO6HeMHLIﬁ CEMHUHAp C

IPYMIIOBBIM OOCY>KICHHEM, JeJIOBasi UTpa, onpoc, case-study u ap.

10.4. MeToan4yecKkue peKOMEHIAIMHU 110 MOATOTOBKE K TUCKYCCUH

[lenbp AUCKyCcCUM KaK MHTEPAKTUBHOTO METOJIa OOYYEHUsI COCTOUT B CO3JaHUU
KOM(OPTHBIX YCIOBUN OOyYEHUs, MPHU KOTOPBIX CTYJCHT WM CIyIIaTelb YyBCTBYET
CBOIO0 MHTEJUIEKTYJIBHYIO COCTOSTEIBHOCTh, CBOIO YCIEIIHOCTh. IMEHHO 3TO Jeaer
MPOAYKTUBHBIM CaM TpollecC OOy4YeHUs, JaeT 3HAHUS W HaBBIKHU, CO3/JaeT 0a3y aJid
paboTHI TIO pelIeHUI0 MPOOJIEM MOcie TOTO, Kak 00ydeHHe 3akoHuuTcs. J[uckyccus,
Kak OJIMH W3 METOJIOB MHTEPAKTHUBA, NPEACTaBIseT COOOHM IeJIeHANpPaBICHHOE
00CYXKJIEHUE OIPEACICHHOTO KOHKPETHOTO BOIPOCAa, KOTOPOE COMPOBOXKIACTCS
00MEHOM HUCIMH, MHCHUSMH, MBICIIIMU MEXy CTYJICHTaMH TPYIIIIHI.

[IpuHLIMTIBI pAa0OTHI HA UHTEPAKTUBHOM 3aHITUU B (POPME IUCKYCCUU:

- KaXIpld YYacTHUK JHCKYCCHUM II0 JIFOOOMY BONPOCY HMEeT IpaBO Ha
coOCTBEHHOE MHEHME;

- OTCYTCTBHE MPSIMON KPUTHUKHU JIMYHOCTH, KPUTHUKE MOKET MOJBEPrHYThCS
TOJIBKO HJIES;

- BCE, YTO 0OCY’KJ1aeTCsl U TOBOPUTCSI BO BPEMSI JUCKYCCUH — HE PYKOBOJICTBO K

JIENUCTBUIO, a MH(OpMAIUS K PA3MBIITUICHHIO.

10.5. Metoanuyeckne peKOMEHAALUMHU 110 MOAr0TOBKE K AHAJIU3Y KelicoB

AHanu3 KeHCOB SIBIETCS CaMOCTOSITENIbHBIM METOJAOM OOy4YeHHusi, HO €ro
OCHOBa — TIOMCK OOYYarOUIMMHCSl PpEIICHUS KOHKPETHOW CHUTyallud, I03TOMY
OTHOCUTCA K TOHUCKOBO-HUCCIEIOBATEIIbCKUM TEXHOJOTUsAM. MeToJ OCHOBaH Ha
aHaJIM3e KOHKPETHBIX ciay4yaeB. CurTyauuu (ciy4yaw) Uis aHajlu3a COOMpAIOTCS U
OMKCBIBAIOTCS crieuaIbHbIM oOpa3zom. Meton peIHa3HaYeH IS

COBCPHICHCTBOBAHHMA HABBIKOB M TIIOJIYUYCHHA OIIbITa B CIICAYIOIIUX o0acTaX:
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BBISIBJICHHE, OTOOp U pelieHue ImpodiieMm; pabora ¢ HHpoOpMalued, OCMBICICHUE
3HAUEHUs JeTalel, OMHUCAHHBIX B CHUTYyallMd; aHAIW3 U CUHTE3 HHGOpMAIUU U
apryMeHTOB; paboTa C MPEANOJOKEHUSIMH U 3aKIIIOUCHUSIMU; OIICHKA albTepPHATHB;
OPUHATHE pElIeHU; yMeHue padoTaTh B rpymme. Llens MeTona — mpoaHanu3upoBaTh
CUTYAILIMI0 M BBIPA0OTAaTh MPAKTUYECKOE PELIEHUE COBMECTHBIMH YCHIIMSIMHU TPYIIIIbI
yuanuxcs. Cutyarus 10JKHa ObITh B35Ta U3 MPAKTUKH.

Pemenue keiica pekoMeHyeTcsl IPOBOAUTH B MSTh TAIOB:

1. O3HaKOMJIEHUE C CUTYyalluel, €€ 0COOCHHOCTSIMU;

2. Beienenne oCHOBHOM MpoOsieMbl (OCHOBHBIX ITPoOJieM); BblJeIeHne (PaKkToB
U TIEPCOHAINI, KOTOPbIE MOTYT PEajibHO BO3/ICIICTBOBATH;

3. [IpennoxeHne KOHLENIUN WU UAEH UL «MO3TOBOTO IITYPMa»;

4. AHanu3 nocieaCTBUI NIPUHATHS TOTO WIM HHOTO PEIICHUS;

5. Pemenue keiica — NOPEAJIOKEHUE OJHOTO WM HECKOJIbKUX BapUAHTOB
(mocienoBaTeIbHOCTH JCUCTBUM), YKa3aHUE HA BO3MOKHOE BO3HUKHOBEHHE MPOOJIEM,
MEXaHU3MBbI UX MPEIOTBPALLICHUS U PELICHHUS.

[IpencraBnenne pe3yabTaTOB MOXKET ObITh B MMCbMEHHOW WJIM YCTHOU (opme,
WHIMBUYaIbHO WIH B Tpymme. MakcuManbHas 1mojib3a u3 paboThl HaJl Keiicamu OyeT
M3BJICUECHA B TOM CJy4ae, €ClIM CTYJEHThI P MPEABAPUTEIIbHOM 3HAKOMCTBE C HUMH
OyIyT MPUAEPKUBATHCS CUCTEMATUUECKOTO NOIX0/1a K UX aHanu3y. s aToro:

1. BeimummTe M3 COOTBETCTBYIOIICH JIMTEPATYPhl KIIOUEBBIE HAEH, IJIS TOTO,
YTOOBI OCBEXHUTh B MAMSITH TEOPETUYECKHE MPEICTABICHUS, KOHIENIUU U MOIXObL,
KOTOPBIE BaM MPEACTOUT UCIOJIb30BATh IPU aHAIU3E Kelca;

2. berno npourute Keic, 4TOObI COCTaBUTh O HEM 00IlI€e IPEICTaBICHUE;

3. BHUMaTeNnbHO MPOYTUTE BOMPOCHI K KEWCy M yOeauTech B TOM, 4TO Bbl
XOpOLIO MOHSUIH, 4TO OT Bac Tpebyercs;

4. BHOBBb MNpoYTHUTE TEKCT Keica, BHUMATEIbHO GUKCUPYS Bce (aKThl H
npo0sIeMbl, UMEIOIIUE OTHOILIEHHE K MIOCTABJIEHHBIM BOIPOCAM;

5. llogymaiite, Kakue UaAeU U KOHIIETIIUU COOTHOCSTCS ¢ MpobOieMaMu, KOTOPbIe

Bawm nipeiaraercst paccMOTpeTh pu paboTe C KEMCOM.
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10.6. MeToan4yeckue peKOMEHIAIUHA 0 BHINOJTHEHUIO PA3JIMYHbIX Gopm
CaMOCTOAITe/IbHOI PadOThI CTYICHTOB

K camocrosTensHOl paboOTe€ CTYIEHTOB OTHOCHUTCA KOHCIIEKTUPOBAHHE
NEPBOMCTOYHUKOB W JPYrol y4yeOHOW JMUTEepaTypbl, MOATOTOBKA JOKJIAJIOB,
mpopaboTKa yueOHOTo MaTepuaia Ipu padoTe ¢ TUTEPaTyPOH.

KOHCIEKT NepBONCTOYHUKOB

KOHCIIeKT NepBOMCTOYHMKOB - 3TO TBOpYECKas, WHIUWBHUIyalbHas padoTa.
Kaxnpiii nenaet 3Ty paboTy B Mepy CBOEH MOATOTOBKH, MAMSTH U APYTUX JIMYHBIX
KauecTB. SIBISAsACH TBOPUYECKUM JIEJIIOM, KOHCIIEKTUPOBAaHME B W3BECTHOW MEPE
OTpakaeT OCOOEHHOCTH TOro, KTO UM 3aHUMaeTcs. Takum o00pa3oM, Kakoro-To
oO1ero, OJHOrO OO0SA3aTENBHOrO IMpaBUja KOHCHEKTHpoBaHUs HeT. OJHaKo Ha
IIPAKTUKE Yallle BCEr0 NPUMEHSETCS TPU OCHOBHBIX BHJA KOHCIIEKTA: TEKCTyaJlbHBIM,
CBOOOJHBI U CBOAHBIA. CTylIeHT BBIOMpPAET OJUH M3 BO3MOXKHBIX BAPUAHTOB
KOHCIIEKTA.

TekcTyalbHBIM KOHCIIEKT — BBIIUCKKM B TeTpaib. Ilpu 3ToM crocobe
KOHCIIEKTUPOBAHHUSI JIETAIOTCS 3alIMCU C HE3HAYUTEIbHBIMU OTKJIOHEHUSIMUA OT TEKCTa
opuruHana. CTyneHT coxpaHseT 0e3 HW3MEHEHHUS  aBTOPCKUI  TEKCT |
MOCJIEIOBAaTEIbHOCTh ~ M3J0KeHusa. [naBHoe, 4TO  34ech  Tpedyercss  OT
KOHCIIEKTUPYIOIIET0 — TMPAaBWIBHO OMNpPEAENATh OCHOBHBIE CMBICIOBBIE, Hauboiee
CYILIECTBEHHBIC W3JI0KE€HHsI, BBICKAa3aHHbIE aBTOPOM. BBIMMCKH B TEKCTyaJbHOM
KOHCIIEKTE HOCAT MPEAEIIbHO BEIOOPOUYHBIN XapakTep.

CBOOOJHBIH KOHCHEKT — B O3TOM ClIy4ya€ TEKCT IE€pBOMCTOYHHKA
nepepabaThIBacTCsl  MO-CBOEMY, MOXET MEperpynmnupoBaTbCcsi M M3JaraTbCcs
COOCTBEHHBIMH CJIOBaMHM. J[aHHBIN BHJ KOHCHEKTa — MOKa3areiab 00jiee TBOPUYECKOIO
NOJIX0/1a ¥ TOHUMAHUS COIEPKAHUS IPOU3BEACHUS.

CBOJHBIN KOHCHEKT — TOTOBUTCS TIO pa3HbIM MCTOYHUKAM, CTaThsM,
JOKyMEHTaM, Y4YeOHMKaM C LEeJbI0 PACKpbhITh 3aJaHHBIE BOIPOCHL, MPOOIEMBI,
HampuMep, Mo IUIaHaM CEMHHAPCKOTO 3aHATHs. B cBOOOIHOM KOHCHEKTE 00001aeTcs
coliepKaHue psga OMU3KUX MO TEeMaTHUKE M CMBICIY HMCTOYHHMKOB B OIpPEAEIICHHON

II0CIaCA0BATCIIbHOCTH. 3a OCHOBY IIpA 3TOM KOHCIICKTHPOBAHUU 6epeTc;1 TOT
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UCTOYHUK, B KOTOPOM C HamOOJIbIIIEH TOJHOTOW PacKphIBA€TCsl HY>KHBIA BaM BOIPOC,
npoOJema.

[ToaroroBka qokiaaa

[ImaHoM psila CEMUHAPCKUX 3aHATUH MO JUCHUIUIMHE «YTpaBJieHHUE
WHTETPAIMEH U COACPKAHUEM IPOCKTa» MPEAYCMOTPEHBI MPOOIEMHBIC JOKIAABI TIO
OTIETHHO CPOPMYITHPOBAHHBEIM TeMaM. K jokmamy, Kak MpaBUIIO, TOTOBUTCS TaKkKe
Ipe3eHTalusl, OTpaXkarolasi OCHOBHBIE MOJIOKEHUs JoKiana. B mpe3eHTanuio MOryT
OBITh, HANPUMEP, BKIIOYEHBI OJIOK-CXEMBI, TpauKH, JAWarpaMMbl, HEOOJBIIHE IO
o0beMy TaOJHUIIbI, KOTOpHIE HAIJIAIHO WJUIIOCTPUPYIOT JIOTUKY PaCCyKIICHUM,
MOJATBEPXKIAIOT BBIBOJABI aBTopa. Bce Haamucu, 1udpbsl JODKHBI OBITH XOPOIIO
gyuTaeMbIiMA. OCHOBHBIE (OPMYITHPOBKH TIPOOIEM, TPEIIOKESHUNH aBTOpa TaKKe
11eJIeCO00pa3HO OTPA3UTh B MPE3EHTAIIMH, TIOCKOJIBKY TaK OyeT Jierdye 0OCYIUTh X B
TpyIIe.

Ha mpexacraBnenne nokiaga B IIAHE 3aHIATHH MO TUCHUILIMHE «YTIPaBJICHHE
UHTErpalien U CoJiep>KaHueM MPOEKTay», KaK MpaBuiio, oTBoautcs 10 10 munyt. [Ipu
ATOM BOMPOCHI YTOUHSIOIIETO XapaKTepa W IMPOoOJEeMHOE OOCYKIECHHWE IMPOBOIUTCS
MoCJie TOJHOTO H3JIOKEHUS aBTOPOM JOKiajla CcBOMX mo3uiuil. s ydactus B
oOcyxaeHur TMpoOJieM, 3aTPOHYTHIX B JIOKJIAIE, BCE CTYACHTBI JOJDKHBI HM3yYHUTh
JaHHYI0 TeMy TpH TOATOTOBKE K CEMHUHApPy W OBITh CHOCOOHBIMH KaK 3aJaBaTh
BONIPOCHI, TaK M OTBeYaTh Ha HUX. [Ipum 3TOM MOKIAMUMK TPENCTABIAECT MPOOIEMY
HanOoJsiee TIIyOOKO W B pa3BEPHYTOM BHJC. 3ajada JOKIATYHKAa — IOCTPOUTH CBOE
BBICTYIUIEHHE TaKUM 0O0pa3oM, YTOOBI OHO CTaJO0 OCHOBOM JJisi TMOCJEAyIoIen
JTUCKYCCHH.

Pexomenmanmu 1mo paboTe ¢ TuTepaTypou

Ocoboe MecTo cpeau BUIOB CaMOCTOSITENIBHOW padoOThl 3aHMMaeT pabora ¢
JUTEPATYPOH, SBJISIOMIAACS OCHOBHBIM METOJIOM CaMOCTOSITCIIBHOTO OBJIAJICHUS
sHaHuAMHU. [lepedyeHr ©w 00BEeM JHTEpPATyphl, HEOOXOAUMOHW ISl H3y4YEHUS
JTUCITUTUIMHBL «YTIPaBIIEHUE CPOKAMU W PACMUCAHUSMH IPOCKTa», OIMpPEAeIsieTcs
IPOrpaMMOM Kypca W IPYTUMH METOJAMYECKMMHU pPeKOMEHIanusIMu. Bero nurepaTtypy

MOKHO Pa3JeINTh HA YUYEOHUKH W yueOHbIE TTOCOOMs, HOPMATHBHO-TIPABOBYIO 0a3y,
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Hay4yHble MOHOrpaUuecKue HMCTOYHUKH, Hay4dHblEe IyONMKalMM B NEPUOAMYECKOM
nedyatd. M3 HHUX MOXKHO BBIJCNHUTH JINTEPATYpPy OCHOBHYIO (PEKOMEHIYEMYIO),
JOTIOJIHUTENbHYI0O M JINTEpPAaTypy [Uisl YIIyOJICHHOTO W3Y4YeHHS JAUCUUILIIMHBL.
W3ydyeHne NUCUUIUIMHBI CIEIyEeT HAaUWHATh ¢ YYEOHHKA WM C OCHOBHOM JIMTEPATYpHI,
MTOCKOJIBKY YYEOHHK — 3TO KHHTa, B KOTOPOW M3JI0KEHBI OCHOBBI Hay4YHbIX 3HAHUH I10
ONpENEICHHOMY MNpPEIMETy B COOTBETCTBMM C LEISIMU M 3aJadyaMu  OOy4YeHUs,
YCTaHOBJIEHHBIMU ITporpaMmMmoi. [Ipu pabote ¢ nuTepatypoil ciaenyeT yuuThlBaTh, 4TO
MMEIOTCSl pa3jIMyHble BUJbl YTEHUS, W KaXIbli W3 HUX HCIOJb3YeTCs Ha
OIIpe/IeNICHHBIX 3TallaX OCBOCHMs MaTepHaa.

PexoMenpanuu cTy1eHTy pu paboTe ¢ TUTepaTypoOi:

- BbIOpaHHYI0O MOHOTpaUIO WM CTaThIO IeJIeCO00Pa3HO BHUMATEIBHO
OpOCMOTpETb. B KHUrax crienyer O3HAaKOMUTBCS C OIVIABJICHUEM M Hay4HO-
CIPaBOYHBIM ammapaToM, IPOYUTATh AHHOTALUIO U npeauciosue. LlemecoobpasHo ee
MPOJIMCTATh, PACCMOTPETh WILTIOCTPALMU, TaOIUIbl, THArPaMMBbIl, IpUIIOKEeHHs. Takoe
IOBEPXHOCTHOE O3HAKOMJICHHE IIO3BOJIMUT Y3HATh, KAKWE TJIABBl CIEIYET YUTaTh
BHHMMATEIIbHO, a KaKhe — IPOYUTATh OBICTPO;

- B KHWIC€ WIM >XXypHajle, INPUHAUICKAIIUE CaMOMY CTYJEHTY, KIIIOUEBBIC
MO3ULIMA MOXHO BBIJEJSTH MApPKEPOM WJIM JI€JIaTh NOMETKU Ha noiisx. [lpu padore ¢
WNHTepHET - HCTOYHUKOM 11eJIECO00Pa3HO TaKKE BBIACISTh BAXKHYIO HHPOPMALIUIO;

- €CIM KHHUra WM JKypHaJ HE SBISIOTCS COOCTBEHHOCTBIO CTYJEHTA, TO
11e1eco00pa3HoO 3aMCBHIBATh HOMEPA CTPAHMULL, KOTOpBIE IPUBJIECKIN BHUMaHKeE. [1o3xke

CJICOYCT BO3BPATUTHCA K HUM, IICPCUUTATD UJIN IICPCIIMCATh HYKHYIO.

10.7. MeToanuyeckue peKOMEHAALMHU 110 MOAT0OTOBKE K IK3aMEHY

AxTuBHasg paboTa CTyleHTa B ceMecTpe OyJeT CIoCOOCTBOBATH YCIEIIHOMN
c/ayue dK3aMeHa.

XenarenbHO TOTOBHUTHCS K WTOTOBOMY KOHTPOJIIO MO Kypcy B rpymme (2— 3
4ell.) Mo CAeAyoueMy IIaHy:

1. BHUMaTenpbHO POYTUTE BOTIPOCHI TIO KYPCY.

2. PactipegenuTe TeMbI IOATOTOBKH 1O OJIOKaM M JTHSIM.
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3. He Hano 3a3yOpuBaTh MaTepua, JOCTATOUYHO BBIJACIUTD KIFOUYEBBIE MOMEHTHI
U YJIOBUTBH CMBICII Y JIOTUKY MaTepHaia.

4. CocraBbTe IJIaH OTBETA HA KaX bl BOIPOC.

5. H3yuyuB HECKOIBKO BOMPOCOB, OOCYIUTE HUX C OJHOKYPCHHUKAMH,
MIPOTOBOPUTE OCHOBHBIC MOJIOKEHUS OTBETA BCITYX.

[TomoxuTenpHAs OIEHKA MPU OTBETE HA TCOPETUUYECKUN BOMPOC CKIAABIBACTCS
U3 YMCHHS OIEPUPOBATh IMOHATHUSIMH, U3 3HAHUS KOHKPETHOTO MaTepuajia M 3HaHHUS
KOHTEKCTa Borpoca. OTBET TOJDKEH OBITh PA3BEPHYTHIM M apTyMEHTHPOBAHHBIM.

JIJ1sl IOATOTOBKY K PEIICHHIO 33]1a4 JKeJIaTeIbHO 00bEIUHATHCS B KOJUICKTUBBI U

pa361/1paTb THUIIOBBIC WJIHU ITOJIYYCHHBIC HA IIPAKTHUYCCKHUX 3aHATHAX 3a1a4H.

11. Ilepeyenb HMHGOPMANMOHHBIX  TEXHOJIOTHMH, HCHOJb3yeMbIX IPH
OCYLIECTBJICHMH 00pa30BaTeJIbLHOr0 Ipouecca M0 JMCHUILUIMHE, BKJ/IIOYas
nepeYyeHb HEO0XOAUMOI0 MPOrPaMMHOI0 obecrnedyeHuss U HHGOPMALMOHHBIX

CIIPABOYHLIX CUCTEM

11.1. KoMnJjieKT JMIEH3HOHHOT 0 MPOTrPaMMHOI0 o0ecrevyeHus:
e  Windows Microsoft office (Word, Excel, PowerPoint)
o Microsoft Project 2016;
o AntuBupyc ESET ENDPOINT SECURITY.
11.2. CoBpemeHHble npodeccMoOHAIbHbIE 0a3bl JAHHBIX M HHGOPMALMOHHBbIE
CIIPABOYHbBbIE CHCTEMbI:
® CIIpaBOYHas IpaBoBasd cucreMma «Koncynbrantlmroc»
(http://www.consultant.ru);
e cnpaBouHas npaBoBas cuctema «I'apant» (http://www.garant.ru);
e uH(pOpMaIMOHHO-00pa3oBaTeNbHBI MOpTaAT DUHAHCOBOTO YHHBEPCHUTETA
(http://portal.ufrf.ru).
11.3. CeprudunupoBaHHble NPOrpaMMHBbIE M ANNAPATHbIe CPEACTBA 3alMThI

HH(pOpMaALMU — HE NPEAYCMOTPEHO.
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12. Onucanue MaTepuaJIbHO-TeXHNYECKOH 0a3bl, HEO0OXO0AUMOI /1A

ocylecTBJIeHHs 00Pa30BaTeJbLHOI0 Mpolecca Mo JMCUUILINHE

JlexuiMoHHas, cCEMUHApCKas ayAUTOpHs, 000pyAOBaHHAs BUIACONMPOCKIIUMOHHBIM
000pyIOBaHMEM JUISl MPE3EHTALMM, CPEICTBAMH 3BYKOBOCIIPOM3BEIECHHUS, 3KPAHOM,
UMEIOIUMHA BbIxo B Internet W oOecrneuynmBarOMIMMHU JOCTYH B DJIEKTPOHHYIO

UHPOPMAIIMOHHO-00pa30BaTEIBHYIO CpPeay Y HUBEPCHUTETA.
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